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E - #F%E(CHAPTER 1 - SCOPE)

A F MY #E A E E A2t MOLICEL (MOLICEL B81& TRETRI RO BRAT . UK TE
=R R AR A S . ) RISEMPAFEY R HER - DUNEME MOLICEL -
The scope of this manual pertains to suppliers providing materials required for the

manufacturing of MOLICEL batteries (MOLICEL includes 'E-One Moli Energy Corp.’
and ' Molie Quantum Energy Corporation), hereinafter referred to as MOLICEL.

MOLICEL RURERBEHAFMIERFR/EH - BRIFHER E AR RFIZ MOLICEL
FINERREESEA RS - SRIBERIAEX -

The suppliers of MOLICEL are deemed to be aware of the requirements of this manual.
Unless restricted by local regulations of the suppliers or there is a written exemption
agreement between MOLICEL and the suppliers, all requirements should be accepted.

RIEFMREEFRAER  HIEtFMETHRLEEESEmBEEERRLENR -
BRI 2R IATF16949 4.3.2&6.2.21&7.23&7.3.1&85.15
Please treat this manual as a customer-specific requirement, evaluate it, and ensure it

is included within the scope of the quality management system. Relevant clauses can
be referred to in IATF16949 4.3.2, 6.2.2.1, 7.2.3, 7.3.1, and 8.5.1.5.

- HFEE EGE(Chapter 2 - SUPPLIER COMMITMENT)

AFEMPHNMEBETAERERMPBEHERD FHEEIRSREB U AETCEEEEE
HERECIE BN A TVEREEGE I E RS 2K E R R HERD (Tier 2 HER) -
The quality and conduct strategies outlined in this manual represent our expectation
for suppliers to commit to achieving zero defects and maintaining social responsibility.
Suppliers should be able to demonstrate their commitment through the following
methods and simultaneously require the same from their Tier 2 suppliers.
211 ERRE (OTIF)

On-Time In-Full (OTIF) delivery
212 #‘EEEEMEMBHAPETRIENERMRS

Compliance with required products and services throughout the product

lifecycle.
213 BEREXK

Compliance with regulatory requirements
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2.1.4 EEEEEIE

Proactive risk management
215 FHENE

Continuous improvement

E=% - #RRXE(CHAPTER 3 - ON-TIME DELIVERY)

3.1

3.2

3.3

HEDBERRERXRBEANTERNINFTEMER KN EXRBERKBENEM
Ax#%5 - HIEMEIRIIT48 MOLICEL WEm - HEMRBRESEENERANMERBE
A EARY 75% -

The supplier shall ensure timely delivery of products or services that meet the quality
requirements and the quantity specified in the purchase order. Additionally, the

supplier shall ensure that the products delivered to MOLICEL have a remaining shelf
life of no less than 75% of the total product shelf life as defined in the specification.

HEGEBYWEIEERREED(Tier 2) - RIFEANNHEEMNEIENEES - EBREEFRSE
SHET - LUREREES MOLICEL I EIEEMEIVEMNRIE HEAME = -

The supplier shall effectively manage its Tier 2 suppliers, maintain sufficient supply
chain and manufacturing capabilities, and ensure adequate inventory to meet the

delivery dates and quantities specified in the purchase order or as notified by
MOLICEL in any written form.

MREIREO O EEEZERINFTEREmBEBZKNEYR (E1F B AR H EHE R R L
SEE ~ MBI O] M RERE - BERES IR EIR oIS REE) - HEREEIEA
MOLICEL - IR HEF AR RET B FER R BIEENET -

If there is any possibility that the goods may not be delivered on time or may not meet
the specified quality requirements (including but not limited to supply chain shortages
or delays, material availability issues, manufacturing difficulties, or reliability issues),

the supplier shall immediately notify MOLICEL and provide a detailed recovery plan,
and shall bear the responsibility for any delays in delivery.

FNE  EmEmBBENRENZEK(CHAPTER 4 - PRODUCT LIFE CYCLE AND
PROCEDURE REQUIREMENTS)
HEDEEREREEREMBHRPIRMNFTEERNERMRY - LLHEESFEARRRUER
RETHEZENTT - REBRRBEED(Tier 2)MWEE - TIEEE 185 Bl  2iEE
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Hll - XHRNEBRURIERERES

The supplier shall ensure the delivery of products and services that meet the requirements
throughout the entire product lifecycle. This scope includes, but is not limited to, product
design review and release, management of suppliers and Tier 2 suppliers, engineering
changes, inspections, traceability, process control, document management, and complaint
handling.

4.1 EmRERETEEZ
Product Design and Review
HEEIEH MOLICEL RV E mBMEIRABAE /1M /E MOLICEL ZmAMRIBRIERK - Wikhl 1
MOLICEL REE KA KRR RIS ERK - EmAVERETE E mAERBRH LU N EHR
MOLICEL #7172 m i 38 A97%GED
Suppliers providing products to MOLICEL must ensure their capability to meet
MOLICEL product and service requirements, identify MOLICEL needs, and comply
with special characteristic symbol requirements. The design and approval of the
product should include the following information for MOLICEL product development
approval:
411 BUEmMRTIESEAREZE

Establish product design plan and schedule

412 YRBEE

Bill of materials (BOM)
4.1.3 DFMEA FIE%atRESRISME(CCs) REZE4F M (SCs)BuE Al
DFMEA and identification of design critical characteristics (CCs) and
significant characteristics (SCs)
414 PFMEA BEZEZRAHRITH(CCs) R EZF 4 (SCs)HH Al
PFMEA and identification of process critical characteristics (CCs) and
significant characteristics (SCs)
415 HEREE(EERERSEREZRRY)
Process flow chart (should indicate critical characteristics and significant
characteristics)
4.1.6 REZRHEOH (MSA) - B3 MSA 5HE|
Measurement System Analysis (MSA), including the MSA plan
417 ZHIETE
Control plan
4.1.8 FHIEE
Specifications
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419 HREPEHERS
Certificate of compliance or shipping report

4.1.10 HEREMEEE
Process stability and capability

FARSMEEEEY

Critical Characteristics and Significant Characteristics.

HEDBEZIFEARSERERZSENER AN - DURBYHENERE - o221l

MOLICEL EZREZRT °

Suppliers should establish methods for identifying critical characteristics and significant

characteristics, as well as corresponding management measures. They may refer to

the following MOLICEL-recommended definitions.

4.2.1 FEASRFIE(Critical Characteristics @ @1 CC) : I5HA% M5 ARG EEHERAE
MEmMIRERY - MREER/HMRY - aJEEH KK - BREIABEE -
BAlIE | £ FMEA B BRMIRTNEBEE(S)29 - AlazfF 4 R =A% CC -
Critical Characteristics (CC): Characteristics of a product or process that are
directly related to safety or regulatory compliance. A failure in these
characteristics could result in hazards such as fire, explosion, or personal
injury.

Identification criteria: In the Failure Mode and Effects Analysis (FMEA), if the
severity (S) rating of a failure mode is = 9, the characteristic shall be
designated as a CC.

4.2.2 EEFRMH(Significant Characteristics - % SC) : 15 EmMINAEE - MEEIBEE W
SEEBUMEBNEY  BAEEBESEZZIEAR - AUEMRY - o8 Em
MEE MRS REEIAAR -

BAKIE - £ FMEA P - BEREE(S)A 5-8 HBEZR(0)24 =S EMEH)ER
IEH - AIT]#ERI%S SC - JHEEEEE - TolRAEREBERBEEEREBEH
Al -

Significant Characteristics (SC): Characteristics that have an impact on
product function, performance, or customer satisfaction, but are not directly
related to safety or regulatory compliance. A failure in these characteristics
could lead to degraded performance or customer dissatisfaction.

Identification criteria: In the FMEA, if the severity (S) rating is between 5 and 8
and the occurrence (O) rating is = 4, or if it is designated as a High-Risk (H),
the characteristic shall be considered a SC. SC should be specified by the
customer or identified by the organization based on application conditions and
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quality objectives.

1554 BU32 (Special Processes - &7 SP) : AS9100 fi KB E R A M EIFHREENEK -
EEZAARESE TS IETERARLERNRE - BAHEBNER DN EEHE
It o BUEN : HE - 1REE - Xray EE

Special Processes (SP): As defined AS9100 Aerospace Quality Management System,
special processes are those whose final output cannot be fully verified through
subsequent monitoring or measurement. Such processes shall be clearly identified and
controlled through approved procedures.

Examples include, but are not limited to: heat treatment, welding, X-ray inspection, and
baking.

EmmslERETE

Product Design Project Plan

BB MOLICEL AR ZRFNEMRBREUENEMRTER BIREmMAXNE
B EREN e T EE L E = m ERETRERE -

For products co-developed and designed by the supplier and MOLICEL, a
comprehensive product design project plan should be established. This plan ensures

that each stage of product development is reviewed and that the progress of product
design and development is effectively managed.

RYEN A FE 73 AT (FMEA)

Failure Modes and Effects Analysis (FMEA)

451 MEFEDRTHAEMERERVBSADFMEAN TR  DUREEBEFH PFMEA
WEVHBEERER - HLUIETIREREE LR ERBS | ABE BRI/ -
HLt - FMEA E%EBEHIZEE’JE;:IE FMEA [ERR EmEaBHINFIBEE -
YNREET ~ A E : EE - BEPER - DIKEIRAMEEYEE - FMEA
RIF R EIE E’JIEﬁﬁﬁ FMEA Bz 2 /D& NS 3 A RS T RTIB/MER]
Suppliers should start utilizing the DFMEA tool from the design and
development stage, as well as the PFMEA during the production process, and
establish relevant operating procedures. These tools are used to control risks,
which should be mitigated by introducing appropriate measures. Therefore,
FMEA is an important tool for defect prevention. FMEA should be applied to
all stages of the product lifecycle, such as design, production, assembly,
packaging, transportation, customer use, and recycling and waste disposal.
FMEA should be used as a tool for continuous improvement. FMEA should be
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created or revised at least under the following circumstances:
1) RBIEEMEH
Development/production of new parts
2) SIAMRIRIEA
Introduction of new manufacturing methods
3) LM EEREB®
Factory or production line relocation
4) EHE
Drawing changes
5) BiEE
Process changes
6) HNSRIEAIRIL
If defects occur
7) RGP 2R
Lessons learned
8) JERIAVER
Risk of Material mix-up
9) 1HEmAYEM

Risk of counterfeit goods

4.6 HEEKRAKERDTier 2)K9EE

Management of Suppliers and Tier 2 Suppliers

4.6.1 MOLICEL EHZIHEHUEREVNERANEE - Bt ; HERRRAEES
FEZ/DEVS 1SO 9001 WmBEE ARV © WHNRIEED IATF 16949 K AS
9100 mBERRAMRGE - WREEBNWMEBRFAARERS IATF 16949 X AS
9100 3% - #BEFFEH MOLICEL 5(H MOLICEL 8EME = 75 M TERIMYER
Rl EE) - MIBRTGERET - ABANEEAKNEK -
MOLICEL recognizes that suppliers have a significant impact on overall
performance. Therefore, suppliers and their Tier 2 suppliers should at least
obtain ISO 9001 quality management system certification. They should also
strive to achieve certification for IATF 16949 and AS 9100 quality
management systems. If a supplier's quality system is not certified to IATF
16949 or AS 9100, additional verification or assessment activities should be
conducted by MOLICEL or a MOLICEL-designated third party, as appropriate,
to ensure compliance with design, specifications, and management system
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requirements.

46.2 HEENZZ
Supplier Evaluation
1) MOLICEL FE#FHERMASEHEEERAMPATR G M E:
The documents required by MOLICEL to evaluate and include new
suppliers in the list of qualified suppliers are as follows:
IBR XHEHE WBIFRINEE
Item Document Name Necessary/ Not necessary
1 BERRENRESE WE
Anti-Corruption Statement Necessary
2 lity A ts b=
Quality Assessment Summary Necessary
3 REmES WE
NDA(Non-Disclosure Agreement) Necessary
REBBRIIRBHEIERIRRESY -
AT
4 Agreements on Purchase Order or Raw
. Necessary
Material Procurement Contract
#MEEHAEL SDS & Bt %k (Safety Data
5 Sheet) INEE
Material Certification or Safety Data Sheet Necessary
(SDS)
MR EIER - KEBSIFEEEEREER M
ISO9001 mBERLAFES EERIENRIEMS
6 |ISO 9001 Quality Management System Necessary, except for agents, distributors, and
Certificate other non-direct suppliers or exclusive suppliers, for
whom it is not necessary to provide.
. e |FFNEE - (BINEZRZHEF LIS IATF16949 &
|ATF16949/ 15014001/ 15045001 sttt [ 2= B2 %21 RLIES
i AS9100 BE#LHIR
HEE Not but it i ded that all
7 ot necessary, but it is recommended that a
IATF 16949/ ISO 14001/ 1SO 45001 th . . .
o or other suppliers aim to achieve IATF 16949 and AS9100
QM Certificates e .
certifications as their ultimate goal.
. - o VER KB ERR G R/NERIE
[REFERR(CO, Certificate of Origin) 3k /R EEEHEE A%%EM\K%HQ E.E
8 Necessary for the first transaction with agents or
COA iy
distributors.
9 T & sCE HEEBRFINNTIHE BN ERINIER
Factory Registration Certificate Necessary for manufacturers and subcontractors.
ESG #R==/CSR fiES/MkeMBEREE SEE
10 |ESG Report/ CSR Report / Carbon Footprint =
Not necessary.
Inventory Report
RIS ARA RIS . e o
RRIZREEEERE R EHE B LB RIUAR
11 |Manufacturer's Authorization for e
L Necessary for agents or distributors.
Agent/Distributor
EmEEAKIFERM B
12 |Product Change Request Operation Key
Points Necessary
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AR NHETHE WMEIBFNE
Item Document Name Necessary/ Not necessary
13 YR A R RS WE
Supplier Assessment & Risk Evaluation Form |Necessary
ROHS {R&& KL E = RIS WE - BINAE R KRS M BE] AR R Rl A
14 |RoHS Guarantee Letter or Third-Party Test  |fEIGFR - OlI2HAERE TS -
Report Necessary, but this is not the case if it is
REACH {R&& KB E = il & customized by an international manufacturer or
15 |REACH Guarantee Letter or Third-Party Test |manufacturer with more stringent specifications.
Report Relevant documents can be provided instead.
ZIRAYVEBRNEEDERESSE
16 |Declaration for Substances Restricted or
Supplier Self-Declaration
BRI S P it & 1) R 2 At PR BB I SR BN R FE R
BRESS
17 Minerals Supply Chain Policy in Conflict and
High Risk Areas or Supplier Self-Declaration
ERIEYE SR (Conflict Minerals Policy)sk & S
18 wERESE Necessary
Conflict Minerals Policy or Supplier
Self-Declaration
BREERSENHESERESS
19 |CMRT, (Conflict Minerals Reporting
Template) or Supplier Self-Declaration
EREERSENGHESERESS
20 |EMRT, (Extended Minerals Reporting

Template) or Supplier Self-Declaration

2) MOLICEL #fff FE & ROFE S 1S AR 15 1 FE 3 PR 12 T RO AR BA ST LUK B A S RY IR
BIEZERIERND - UREEEREN /A B C=EER
The evaluation of new MOLICEL suppliers will be based on the relevant

documents provided by the suppliers and, where applicable, the results of
on-site audits. The review results will be categorized into three grades: A,

B, and C.

(1) A#K: 489 100~85 % - O3 BEREHERE

Grade A: Total score of 100-85 points, can be listed as a qualified

supplier.

(2) B#k: #8784~70 7

HEREERIBIRAYZETE - WA MOLICEL

HEBNE/ NV AEENEER TSI A RHER
Grade B: Total score of 84-70 points, the supplier should respond

with a corrective action plan for deficiencies, and the MOLICEL
supplier evaluation team will re-evaluate the improvements. Upon
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successful improvement, the supplier can be listed as a qualified
supplier.

) C#&:#Bn 9Ll AERASHREER
Grade C: Total score below 69 points, determined as an unqualified
supplier.

MOLICEL R 28 HEANTEERFTENERENZZ URKHEEEERD A

A-B-C=-1EER :

MOLICEL will conduct annual and quarterly regular performance

assessments of suppliers and categorize them into three grades: A, B, and

C.

(1) A#R: &Nz 85 nlE  RBIDELREBEZHER
Grade A: Total score of 85 points or above, prioritized as a preferred
supplier for procurement.

(2) B#R:#7n70~84 7  SREMHEER  dJHEIFEER
Grade B: Total score of 70-84 points, qualified supplier, can maintain
normal transactions.

Q) C#H&:#ne6e9 LT  BAREEETUNS  HEBFHHHRKIER
RENEZ=AHE - -HCRATEERESHISEARRIETRIBRIHER -
MOLICEL Ol e ZETERIMY R IEE B 1% -

Grade C: Total score below 69 points, the supplier will be notified to
make improvements and must propose a corrective action plan for
the deficiencies. Grade C suppliers will be considered as having risks

or potential risks, and MOLICEL may conduct additional monitoring
or assessments.

463 HEBESE

Supplier Review

1)

HEBMNEDEFT MOLICEL REEF - BEEHBHHER R RAHEFNR
HEAE AN X EER ( FIX M - 5oif - R ) ETERHERIRGEZ -
EREEEmMmBRERERESRE -

Suppliers must allow MOLICEL and its customers, regulatory agencies to
audit or conduct on-site inspections of the supplier's and sub-supplier's
facilities and applicable documented information (e.g., documents, records,

data) to ensure compliance with product quality and regulatory
requirements.

2) MOLICEL EBREZARSHNHER  HERRERNIZIBNREK - E#TREH
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BN E=1TENFT 2B E B4 MOLICEL  WEstEFMEEHAEERBET
HIE -

MOLICEL will inform the supplier of the audit results. The supplier should
investigate the causes of any deficiencies found and formulate corrective
action plans, which should be reported back to MOLICEL. The costs of the
corrective actions will be borne by the supplier.

MOLICEL ¥ [ EmEMD olAIEXK

MOLICEL requirements for re-approval of supplier products:

(1) MEBRT4 MOLICELMNEMuEE ACHES E/MwWIRRIIRE
FIERS (ER~ER) - e EEAMEEER/TEEXK
Products delivered to MOLICEL by the supplier may be subject to
periodic re-approval inspections to check if all dimensions (full
dimensional measurement), functional characteristics, and materials
meet the requirements.

(2) EEEBED  HEDFERBERMTBELESI(SPC)EARERE
71 - HFER A& MOLICEL Z25KaE 2t SPC AT EUE -

During the production process, the supplier commits to ensuring
process capability through the use of Statistical Process Control
(SPC). The supplier must provide SPC statistical data to MOLICEL
upon request
HERRHERBHED (Tier 2) ETERBUTEE/Z%Z  BRRABHEDH
EEZFAREMEFEERK - EMmE MOLICEL i ERmBMNEXK - ¥
HEBNEEEEZEZSZW .
Suppliers should manage and review/evaluate their sub-suppliers (Tier 2)
to ensure that the management systems and delivery quality of
sub-suppliers meet the requirements, thereby satisfying MOLICEL product
guality requirements. The review and evaluation of suppliers may refer to
the following:
1) ERABEE
Product qualification rate
(2) WIRIEERZER (OTD)
On-time delivery rate (OTD)
Q) BIEKRNEREZRE

Speed of corrective and improvement responses
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(4) BEFFERNAIE
Customer inconvenience caused
(5) BHERIIMISZIZEE

Professional and technical support capabilities

HIERB LT
Supplier Corrective Actions

1)

2)

WMRZEBREPE mBEERSREBTHEER - MOLICEL 2 KHEEE
AIREA - 2L 8D EKFARH S A MOLICEL #1% - % 8D XNEKFA
S EABRBRERNRERE  HEBRENRARELENIE L 8D
WEKRIEHWS -

In the event of process interruptions, quality anomalies, or other deviations,
MOLICEL will require the supplier to analyze the causes and submit an 8D
corrective and preventive report for MOLICEL review. If the 8D corrective
and preventive report fails to effectively eliminate the risks or deviations,
the supplier should re-investigate and re-submit the 8D corrective and
preventive report.

8D WEKFEFHEOIBRWEHN R - AHEHEIRHRATTAEIE
FEX &80 MOLICEL - :RARIEERIE IR A K FasT ol LIse sk B BRI E -
The response time control for the 8D corrective and preventive report is as
follows. If the supplier cannot complete the response within the deadline,
they should proactively notify MOLICEL, explaining the reasons for the
delay and the expected completion time for the response.

EIE{i=124
Reply
Stage

R Bl ar/ A mn AR BRI Bl A an
Involving materials/semi-finished Not involved in materials/semi-finished
products/finished products products/finished products

D1~D3

48 /)\[R5(48 hours) NA

D4~D5

5 TYEX(5 working days) 10 TfEXR(10 working days)

D6~D7

10 T{EX (10 working days) 15 T EXR(15 working days)

D8

3 T¥EX(3 working days) 3 TfEXR(3 working days)

(ks

Remark

A& OB ENRHETERERS
The response time limit is calculated from the next day of each response stage.

3)

HIER 8D WS KTEMIMEELL MOLICEL FTiRtt 2 8VETIERLIE - &
)55 F MOLICEL RBI{# 1T ER - )7L 8D CAR WA B ETHAE K[
= .

The supplier 8D corrective and preventive action report should be
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completed and submitted using the format provided by MOLICEL. If it is
not possible to use the MOLICEL format, the investigation and response
must still follow the 8D CAR structure.

465 MHEFEHEXBHEBMRXMINERETHREES @ TEZHIBEZEENE
K - %22 MOLICEL EmMEEE EfEZD MOLICEL R HE:E -

Suppliers should implement quality control over the products delivered by their
sub-suppliers and review their engineering change requests. Any changes
affecting MOLICEL products must be submitted to MOLICEL for approval.

46.6 MHEREAKRLE MOLICEL WAZE - A o] 48 MOLICEL AV fn Sk AR 75 = BR AT
MEINNIT -

Suppliers are not allowed to outsource all or part of the products or services
provided to MOLICEL without MOLICEL approval.

46.7 HEBERELEENDRRSBDRBRIR  MRNVBRKED REGNESH
RBRA . BINARRLSER - (CERE S BEARMAIIEES A HBE A -
Suppliers should prioritize purchasing raw materials directly from the original
manufacturers. If it is necessary to procure raw materials from distributors,

agents, or traders, they must ensure that these distributors, agents, or traders
have authorization or certification from the original manufacturer.

Changes

471 HERELYENSE  QERRSE B5 - SR20E  BREEhSnE
8 BEMITEE 90 XAIE MOLICEL RH 855
Changes that affect the product, including process methods, formulations,
process equipment, and changes in production locations, must be submitted
to MOLICEL for approval at least 90 days before implementation.

472 HEBRHUHNERKRBESE  KREEBRBFEREEERASEmEBAFIENR
BARIBREME -
Changes to the products and services provided by the supplier, without an
approved change request, will be considered non-conforming and the supplier
will be responsible for any related losses.

473 MHEFEENSFEEZVEEMUTENLREEEEENE M
The supplier's change request should include at least the following information
and provide samples of the changed product.
1) REENEMD

Products affected
Page 15 of 28
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2) MIBEKRHERBEEEAEER

Provide relevant supporting evidence/test information as required
3) BERA

Reason for the change
4) FKIE BRI HPAMERBER

Requested start date and implementation schedule for the change
5) [EPRAVEBIFNEZERVAE R IE T

Identification of risk(s) and proposed mitigation(s)

474 HEBNEEENKFED MOLICEL WEFBRFBEZE @ RIRTEERE

MOLICEL & P12 &% - 7 ol LI#ETE
If the supplier's change involves approval from MOLICEL customers, the

change can only be implemented after obtaining approval from MOLICEL
customers before executing the change.

7= ta EOL(End-of-life)

Product EOL(End-of-life)

HIER LT ¥ 0JsE 32 4 EOL(End-of-life) I EHEAEIRREF - W T ENIE A1 EOL 4R
180 Xi@*1 MOLICEL - HEANEEERZ/VEEE M

Suppliers should establish relevant management procedures for potential EOL
(End-of-life) situations and proactively notify MOLICEL 180 days in advance before the
EOL occurs. The relevant management procedures should at least include the
following:

48.1 HEZEHYMKISE (BOM) EHRAERETHE - EAIDJBER EEmE
R EBREER EOL 155

The supplier shall evaluate the Bill of Materials (BOM) periodically or
irregularly to identify any actual or potential End of Life (EOL) situations that
may affect product production or delivery.

482 FEMSTERNZNH - MRIsEIESRIERE EOL & - #R EOL BIRERVTTED
Tl - BERASHMERERR (BENRETHEREDK )
Proactively identify and detect EOL issues with parts, materials, or
manufacturing or testing equipment. Develop action plans to address EOL
Issues, including predictive analysis and product support decisions (redesign

or product phase-out).
483 EFEEFE MDRREATEERNEED

Inventory management plan to ensure the capability for long-term product

I
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production.

=X EOL BB@mMmERUm & RAIFE KN L IR B ERE - ZErBHNE
FrytE

Establish measures to notify customers in advance if any potential disruptions
in meeting forecasted demand arise due to EOL issues.

Inspection

49.1

4.9.2

SRR E

Compliance Inspection

HEBLARSERRAERERIBRBOBERZRS - EBRKEZH] - AR

EffEEmEaNamBEREE - EMEZERELE—RN  WHMER

GRFE LUK N T8k iR B 2 ch ol ge S &AL HT ~ 2k ~ THAE ~ DI SEM B ol AR RUPR

BEYIERY - mBNEREREEIMEYIRML MOLICEL -

Suppliers must maintain an inspection system applicable to the products or

services provided. Before each shipment, all products must be inspected to

ensure they meet quality requirements. They should be consistent in quality
and free from defects and any foreign substances or residues that may affect
assembly, shape, function, reliability, or maintainability during processing or
handling. The inspection results should be provided to MOLICEL with each
batch of goods.

1) #HEBLERGITRBHAERBEENIIMR - ik ASEREERN
AE BB -

Suppliers must ensure that personnel performing inspections are properly
trained and qualified to conduct inspections.

2) HEBEEHRT4 MOLICEL WAFAEY)MEETT 100% WmERE: A
EBAT 100%REER - BRIV A ETTHRE - BERERESEREL
BENHERETE - TEREZEEREEI CPK 2 1.67 ¢
Suppliers are responsible for conducting 100% quality inspection of all
items delivered to MOLICEL. If 100% inspection is not feasible, statistical
sampling methods should be used based on risk considerations to

establish an appropriate sampling plan. The process capability should be
monitored with a CPK > 1.67.

TR E
Source Inspection
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Ema R KIBE K OIsEE EHES MOLICEL * MOLICEL FYZ B ok 5% FA IE AT 14
B TR RE - EYmEMRERFETRE Y NGEE - ERFE
41 MOLICEL -

Products or services may require source inspection or test witnessing by

MOLICEL, MOLICEL customers, or applicable government agencies as

needed. When items or materials are ready for inspection or testing,

MOLICEL should be notified promptly.

493 RERENHT

Calibration and Analysis

1) ERREBNBOEWE ANSI/NCSL Z540-1 * ISO/IEC 17025 =[5 EIEXERN
RE&AM - W ARFLREHRCEUBREENISERERENEE - HED
WERRAZSRERBRIARRENERRER - SREMAGUEENINEE -
HEBWERERIBRAHERD T ol B E FiEsK - HEEER MOLICEL
ROEEKFRSETEN MUY -
Instrument calibration must be traceable to ANSI/NCSL Z540-1, ISO/IEC
17025, or equivalent standards. Records must be maintained and
provided to show evidence of monitoring and measuring equipment
calibration. Suppliers must have a recall procedure available for calibration
in case of anomalies. When calibration and testing activities are
outsourced, suppliers must demonstrate that secondary suppliers are also
traceable to the above requirements. Suppliers should cooperate with
MOLICEL for measurement consistency capability comparison upon
request.

2) ENRHEDIT(MSA)
Measurement System Analysis (MSA)
HEDETHEESNENRALITARE - LLER ST A EEREARRKI
Gauge R&R * KAPPA - ANOVA £75% - IERENRE -
Suppliers should establish appropriate measurement system analysis
processes. These measurement analysis methods include but are not
limited to Gauge R&R, KAPPA, ANOVA, etc., to ensure measurement
quality.

4.10 HREEH!

Process Control
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4.10.1 EHIETE] (ATF 16949:8.5.1.1)

4.10.2

4.10.3

Control Plan (IATF 16949: 8.5.1.1)

HEEEE ¥ 32T MOLICEL MEmTGIFI EHlETE - EFIETEIRM FIRMHERE
ZEWEEITR - B4 E - ARMIEBEN RSN - H—EEEKSE -
EEEEKERARZ  REMMBERERPINE T UKEMAHEREEPIRE THR -
Suppliers shall develop a control plan for products delivered to MOLICEL. The
control plan presents a planning tool for preventive process security. It is
implemented by a team through systematic analysis of production, assembly,
and test processes. This team should be made up of employees from
Planning, Manufacturing, and Quality Assurance as well as other related
departments.

R EY)

Foreign Object Debris (FOD) Prevention

1) HEAXEGIEREN - WAMBREMNER - HEBRERERENHR
Fﬁﬁ}zﬁq:‘ﬁ@ﬁ%ﬁﬁ)‘:" - HERRESIF 2N ARRENL - ®His - Ko -
M Wi BT BERNERBREPHNAMERGSMEREREZYIIRIE -
Suppliers must establish procedures for the prevention, detection, and
removal of foreign objects. Suppliers should ensure that all foreign object
debris is eliminated from products before shipment. The supplier's control
plan must ensure that an environment free from foreign objects is
maintained throughout all stages of processing, manufacturing, assembly,
maintenance, inspection, storage, packaging, and transportation.

2) HERBREREERFKEEELERNSE B F—HARYE - MM
FHmBEEERL  UBEERXX5H -
When suppliers change production lines, they should ensure the thorough
cleaning of the production line to prevent any raw materials, finished
products, or semi-finished products from the previous batch from
remaining on the production line, thereby avoiding cross-contamination.

AEEmIEE

Management of Non-conforming Products

1) B (NOE)
Notification (NOE)
EHERIRY IR R EM/RBEHRERREP AL - REBNER

4 /N\FEAEH MOLICEL - #%aiBAal U2 OEa3E AN - B4 EEE%WL\XE

HEIRE - WAHEBEBECHEES4 MOLICEL » ZBHMNWRZE/DE
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PUNESRN -

When Supplier identifies or becomes aware of a suspect product/service
that has escaped from the Supplier’s facility, Supplier must notify
MOLICEL within 24 hours. The initial notification may be a verbal
notification but must be followed up in writing within (5) five days,
addressed to MOLICEL, on the Supplier’'s own letterhead. The notification
must, at a minimum, contain the following information:

(1)

(@)

®3)

(4)

(5)

(6)

(7)

(8)

(9)

4.11 B
Traceability

HEB &

Supplier Name

TR PR A5 AR

Description of the defect

2R ERRITR

Affected part number(s)

PRABEE AR

P.O. number(s)

RN EEMHH

Quantities and Dates delivered

FEHHH

Date of Manufacture

ol EMMER (% ~ MIEAESE - #ERERS )
Traceability information (serial number, heat lot number, batch
number, etc.

R Gt /4 B L O O 44

Attachment of test/inspection data.

B KB EFEH sl 12 M 5k 5 HA

Root cause and corrective action or completion date for submittal.

4111 HEBXRERIEEDEZSE MOLICEL REERIEEREEMNRIRITOIEN
M WRME S RMRIRERD  £ERRE - RERM - BREME -

Suppliers must ensure traceability throughout the entire manufacturing

process from product shipment to MOLICEL, including raw materials, raw

material manufacturers, production processes, batch information, inspection
information, etc.
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HEBVWERRHEMMRZNEmIAREN RiSHH BUHBURERNREEE
K EBRE RN EIRSIEESAIMERRERNERNEIE L -

Suppliers must provide batch information, manufacturing date, expiration date,
and any special storage requirements or other necessary identification
markings on the product or its packaging for the delivered goods.

N R

Document Retention

HEBVWRRECRIEAERE  FRRBENTZE 2FNREERBEREE
BEZIITH - oW REREENEREPEFE - T olEMEIRZ T4 MOLICEL
A9 2 mak AR FB A9 — 2L t¢ WRIRERHFRRERER - BENEE  WHNWARES
WZEBH SN - EF 0k (BB ) W RABBENENLZZFH - [RIFEME -
1% Z-EW%E%%%%?EE SRR EERBEHERARFOACEEADR 16 F - HE
B RRE LR RIERIERBEAEHERN AR ERS - HARERE -

The supplier must retain records as evidence that the supplier's methods,
systems, and processes are executed according to its quality management
system. These records must be archived at the supplier's facility and must be
traceable to the consistency of the products or services delivered to MOLICEL.
Records must be protected from loss, damage, or deterioration, and must be
kept clear, legible, and easily accessible. Electronic records (data) must be
securely stored through backup procedures. Unless otherwise specified in the
contract, agreement, or purchase order, the supplier's quality-related records
must be retained for no less than 16 years. The supplier must communicate
these record control requirements to its suppliers and sub-suppliers, with the
same retention period.

#CEREE IFE5K

Record Correction Requirements

BN FEEIRERHN - FOEREBIER  BEAERNTE - k2 - BLUOE
WMEFTRIR AN AN EIEIRAEN - E2ENEMSECHEMNELE - BEA
=% - HINE T &4 MOLICEL HIRCE: - I EMEE IEER A YR A]
MOLICEL -

When updating or correcting existing records, do not use correction fluid,
covering, or smearing methods. Instead, cross out the existing information in a
way that allows tracing back to the previous version. Record the updated
correction, date, and signature next to the crossed-out information. For
records already sent to MOLICEL, any updates or corrections must be
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immediately communicated to MOLICEL.

4.12 EmPhEHE
4.12.1 Lﬂ%%ﬁ%fﬁﬁ@ﬁﬁﬂ%fﬁﬁ’\ﬁﬁEi;— Mg - BIERMERFREBREPE S
REE - A Hﬁ"‘ﬁ?aizéﬁ’];—nnz\{é%}%ﬁﬂx”rn m °
Suppliers must ensure that the products provided are protected from damage
during production, inspection, packaging, and transportation processes.

Products found to be damaged upon receipt must be considered
non-conforming.

4122 PIEEMEHE  BRNREREFEESPIHVAREIRE - DIBHLHIEE - ’7%157@&
PRV T~ FRBAMT & 45 0K E R SR NFEL R ER A A L P R RO O 45 A &
All products must be protected during manufacturing, transportation, and
storage to prevent damage. This includes, but is not limited to,

moisture-sensitive components, corrosion protection, special cleaning, or any
special packaging required for explosive or corrosive materials.

4.13 FoiEFREIRE

HEBRYE - fim -~ FAmAER - BERASE L (FIFO)s /3R 7t i (FEFO) BIR
RIETER -
The use of raw materials, finished products, and semi-finished products by suppliers

should be managed based on the principles of First-In-First-Out (FIFO) or
First-Expired-First-Out (FEFO).

4.14 1B RIB AR

Complaint Handling and Communication

4.14.1 HEBEEIIAPEE MOLICEL &iE
MEDODARENOEERENMERER
73 MOLICEL iR EEHI %K -
Suppliers should establish clear communication channels with MOLICEL. If
any quality risks are identified, whether they have already occurred or are
potential quality anomalies or delivery delays, the supplier should immediately

notify MOLICEL and discuss countermeasures with MOLICEL.
4.14.2 HEEREL NTFCREZIRRBB)WEFIRE NTF RRRE BB EBARR AN &

The supplier should establish a control procedure for NTF (No Trouble Found).
The NTF procedure should include, but is not limited to, the following
information:

A

[y
I
mﬁ{
Fﬁ

Eﬁéfﬁgﬁﬁﬁ%‘ﬂﬁﬁﬁ% - IR
W - FEXIBD#AN MOLICEL -

aﬂ}
><>
il
r,;\
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BRE M Impact factor survey
Ao EPRENEEREL  BERERENER  [BE e RRE
RLUE—PHRERXEEZE I UER -
Record in detail the customer's provided problem description, including the
circumstances, time, location, frequency, etc., to further confirm if the
problem can be reproduced.
&SP 40 8% 93 7 Historical record analysis
TR EmMBEERCHR EREEARLIEAENEEUNERE  TEEAR -
HHESMETRET DN -
Review the product's historical anomaly records to identify similar or
recurring issues and, where applicable, perform statistical analysis on the
relevant information.
?ﬁ@?%ﬁﬁ Impact factor survey

FRERYRERENT RESHEEFEERUREE O ERENH
E ; IRE - RE - BEI(ERRY) BESOREEMNESR -
Conducting a detailed examination of the quality status of raw materials,
process parameters to ensure they meet requirements, and investigating
other possible causes. These include factors such as temperature,
humidity, vibration (road conditions), impact, and other potential
differences.
SRR E X H[EFE Seeking expert support
SKRNEPE MR R T E X EE R E K IERA -
Seek assistance from internal or external technical experts to
collaboratively investigate and identify potential causes.

0 =5 /\

o & 724 T B Quality analysis tools

SRURFLIA0 NTF BIRE - Eet SRR E R W EFAENETERE D
4‘)? - MA sWhy SR BBESEmE T LTEETHSE -
If similar NTF issues occur multiple times, collect detailed information on
the related issues for data analysis, and use quality analysis tools such as

the 5 Whys or fishbone diagram for investigation.
FEYI NTF 35

HErEteEAEMIRETHMRE - BlERAKIBE - EHRMFAED
AEBEBRAV DI BE 4 H FE [0 MOLICEL MRS - MECKETHRS
s

Document all inspection processes and findings in detail. Even if no issues

Page 23 of 28



FHE

5.1

5.2

5.3

5.4

. Doc. No.:
MOLCEL
Version: 1.0

MOLICEL Supplier Quality Requirements

are found, describe all eliminated possibilities and provide the MOLICEL
with a detailed report explaining the inspections conducted and their
results.

- BFARESK(CHAPTER 5 - Comply with regulatory requirements)

HEBRXRAEEDRETIAERNAZEEZRULBERNEEREBEK - LIEREmM
MEAMAaRY -

Suppliers and sub-suppliers must comply with all applicable laws, regulations, and
regulatory requirements to ensure the legality and compliance of the products.

HEBREREEMNAFCERBEZSNER —BUFELETRRE - BFBARR
UL » CE » FCC ~ IEC * CCC ML RREAR/FXMEREMREL -
Suppliers must ensure that their products and systems are certified according to

appropriate product conformity standards, including but not limited to UL, CE, FCC,
IEC, CCC, and engineering drawings/technical requirements.

HEFESZFITE S MOLICEL BRI E(EU)2023 1542 MEBEMEZNEX - R &)

BEMENEKX - BREE - ASMIRR - A# S IENNSERGZSINERAS -

Suppliers should support and cooperate with MOLICEL in meeting the requirements of
the EU Battery Regulation (EU) 2023_1542, including requirements for hazardous

substances in batteries, conflict minerals, social and environmental due diligence,
human rights, labor rights, and labor relations.

HEBRENEMERS RoHS * REACH WEK « F5E DE’@M@@MFEQW?CA(PQ
Cd, Hg, Cre+H EEAR S A 0#8i8 100 ppm) - AMEAZHE PFAS ZamEYETIRHA
FEmI A MM 65 FEFIIIENHRE -

Products delivered by suppliers must comply with RoHS and REACH requirements,
the EU Packaging and Packaging Waste Directive (Pb, Cd, Hg, Cr6+ total
concentration not exceeding 100 ppm), and must not contain PFAS substances.

Suppliers should also provide investigations regarding the presence of substances
listed in California Proposition 65 in their products.

FERNE - FEEMREIE(CHAPTER 6 - PROACTIVE RISK MANAGEMENT)
HEREEE AR INLTER - RERBHNEE ; ELERBEFEEARRNT:
Suppliers should proactively identify risks and take preventive measures to mitigate their
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impact; these risks include, but are not limited to, the following:

6.1 BrRERR

Anti-Counterfeit Risk

HEBUARIESTE - LESIAREY ( BREFMFEFZHNMR ) RER - BHRET
SIREIRE Rl &R - RIAE R RUTI - LUK M MOLICEL & ol 588k SRR A 1A
ST - AR - REBRIRLHESTEEREN T

Suppliers must establish plans to prevent the risk of introducing counterfeit parts
(including electronic and non-electronic parts and materials). The anti-counterfeit plan
must include techniques for identification, mitigation, detection, and avoidance, as well
as reporting suspicious or confirmed counterfeit parts, components, and/or materials to
MOLICEL. The supplier's anti-counterfeit plan includes the following:

6.1.1 EHREHREEZEER

Application of parts scrapping monitoring procedures.

6.1.2 EHIEREAFEEREE - FECHBIEMZERRIEIINPRENER ;

Control of externally provided products obtained from original or authorized
manufacturers, authorized distributors, or other approved sources.

6.1.3 MEERZTHIIEREZERENEERSENEKX ;
Requirements to ensure parts are traceable to their original or authorized
manufacturers.

6.1.4 BRI IAURMENBRZHROAE X ;

Verification and testing methods, as well as methods for detecting counterfeit
parts.

6.1.5 EEINPHRBENHESTH ;

Monitoring reports of counterfeit parts from external sources.

6.1.6 (RENCIREHFNERAE ;

Reporting procedures for counterfeit or suspicious cases.
6.1.7 YEFEJHMNER -

EE..:ME% SO AMERE - BRIREUWMERENR - BERTSERNYERED
BEHI

Risk of Continuous Availability of Materials

When assessing the risk of continuous availability of materials, necessary
measures should be taken to ensure the continuous availability of required
materials, including but not limited to:
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1) #BEBE
Lifetime purchase
2) ZMEMKE
System redesign
3) BR/ZERIR
Alternative/multiple sources
4) Bfm
Substitutes
5) REFTENREIERE
Planning adequate procurement lead time

6.2 NEBEPR

Internal Risks

6.3

6.2.1

6.2.2

6.2.3

ZE R

Operational Risks:

3SR E E TP 2 R IR - BB - fEK - 1

THR ERSEREARS

Uil

Doc. No.:
PS20002-012
Version: 1.0

HRTE - EReRTR

Such as equipment failures causing production interruptions, supply chain
disruptions, interruptions in water, electricity, or gas supply, chemical leaks,

workplace accidents, product quality defects, etc.
ANERE bz

Human Resources Risks:

mEeNEiR ETLREE 8L - ERE - eYFSS

Such as labor shortages, low employee morale, strikes, infectious diseases,

food poisoning, etc.

8t = B

Technical Risks:

MPBBLZZEE - RAERMRS

Such as cybersecurity risks, system failure risks, etc.

SINER [l Pz

External Risks

6.3.1

iz E b
Market Risks:
ERAR  HEERARS
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Such as price risks, market demand risks, etc.
6.3.2 JAEREME:
Legal Risks:
MARNE - IRBIERIBE]  ERAUSE
Such as the enactment of new regulations, amendments to existing
regulations, legal disputes, etc.
6.3.3 BARXKERRE:
Natural Disaster Risks:
RIESZBRM - E - R - HKEER
6.3.4 ftEEkE:
Social Risks:
Tl - AOBRME  EENSERESH HEEBEEEHSER
Such as aging population, slowing population growth, corporate social
responsibility incidents, consumer trust crises, etc.

&t

alile

I

=

=531

Contingency Plan

HIER B LA EFEEEL T ERME MOLICEL W E 2K  BIEMF G RIEBREN

B it - s ERONERAN MR B - Tﬁﬁ’éﬁéﬁﬁ’é%ﬂ“ﬁ@@ﬁaﬂ%ﬂmﬁ@mET%J > R e E £A
B EMEEEREE - 208F—R - BIEtEIREEFHKERMNZEA -
Suppliers should assess and maintain production output to ensure meeting MOLICEL
supply requirements. They should proactively assess internal and external risks to
manufacturing processes, infrastructure, and equipment. Suppliers should develop
contingency plans for potential risks. Each contingency plan should be reviewed and
updated regularly, at least once a year. Contingency plans should include
comprehensive testing of recovery measures.

FtE - FHEWNZE(CHAPTER 7 - CONTINUOUS IMPROVEMENT)

7.1

HEBFAGEETRHENSERE  URFAHBEEMAZEEISBEED  RIEEHE
ZENERY  BUMEREUMER KRS ZEMRE - BAEFYER - BERAE -
WORE - EATNEMMERBEFEFTSREERNERIERAREK - WHEE
SHRERE  BINASmEN - HEEMNESNECERE  TAASEZEHHE -
Suppliers commit to adhering to a continuous improvement process and incorporating
all relevant enterprises into this process. They should enhance operational quality,
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improve operational efficiency, reduce costs, and minimize waste by ensuring the
applicability, appropriateness, and effectiveness of various management systems. This
ensures that the company's products and services continuously meet customer
requirements and applicable legal and regulatory requirements, achieve customer
satisfaction, and increase the company's competitiveness. Relevant quality information
must be visualized and included within the scope of management control.

72 HEBREBWRE  BUFERER  URERFT LERSLENSEN - LIFEHREER
BERE -
Suppliers should demonstrate the implementation of continuous improvement through
reports, the establishment of operating procedures, and the use of statistical tools to
guantify improvement performance.

7.3 HEBRERAMAZINERUSNEE  FEREGEWETEMIBER - WERER
ZIEZRNBERRETHS  EEEVEERENFINEHERRBEAERREEN
Suppliers should establish performance indicators for various functions within the
organization, continuously monitor the achievement of these indicators, and make

improvements when targets are not met. These performance indicators should
particularly focus on product quality and customer satisfaction performance.

MOLICEL EIRNES RINTBAERBEERE - Bl - AHETRIAETH  WAEBEAALS
LB MOLICEL KFIZE/E% ABEBEE MOLICEL BERIERAZRE - Af2BX IO

ﬂﬁ@%&@@u@zg ZIB B HBATIERRISEE AR -

fRE]UTE MOLICEL BY#81L h 3 BB A8 B MR 75 0% -

MOLICEL encourages both internal and external personnel to report corruption, bribery,
dishonest behavior, or misconduct. MOLICEL commits that anyone who, in good faith,
reports apparent violations of MOLICEL policies or relevant regulations by MOLICEL or its
stakeholders will not face any form of retaliation or threat, and the content of such reports
will be kept confidential.

You can find ways to contact us on the MOLICEL website.
https://www.molicel.com/
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