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%£—% . #EHASE(CHAPTER 1 - SCOPE)

1.1 AFMEAEHERIEE MOLICEL (MOLICEL 81 FEE R RO AR AT . MUK TS
AR R AR AT . VRISEMPIFEY R ER - LU NS MOLICEL -
The scope of this manual pertains to suppliers providing materials required for the
manufacturing of MOLICEL batteries (MOLICEL includes 'E-One Moli Energy Corp.'
and ' Molie Quantum Energy Corp."), hereinafter referred to as MOLICEL.

1.2 MOLICEL WHEEBRBEARFMIERESCTH - RIFHER S AR IRHIZ MOLICEL
FHINEREBBEEHEARNRE  SRIBEIRMBEEXK -
The suppliers of MOLICEL are deemed to be aware of the requirements of this manual.
Unless restricted by local regulations of the suppliers or there is a written exemption
agreement between MOLICEL and the suppliers, all requirements should be accepted.

1.3 WBUIEFMERZPHHEK  HILFMETHL LTS EMEEIELRFRELEN - 1HE
&> O]2£E IATF16949 4.3.2&6.2.2.1&7.2.3&7.3.1&85.1.5
Please treat this manual as a customer-specific requirement, evaluate it, and ensure it
is included within the scope of the quality management system. Relevant clauses can
be referred to in IATF16949 4.3.2,6.2.2.1, 7.2.3, 7.3.1, and 8.5.1.5.

s —

5 . HFEREE(Chapter 2 - SUPPLIER COMMITMENT)

21 AFMPNRBATARBESRMPEHEEAGEERTRETEECSTSENEER H#

FEREFE )BT 77 VR AR ELEGE W B IS ESR R AR R IS (Tier 2 HIER)) -
The quality and conduct strategies outlined in this manual represent our expectation
for suppliers to commit to achieving zero defects and maintaining social responsibility.
Suppliers should be able to demonstrate their commitment through the following
methods and simultaneously require the same from their Tier 2 suppliers.
211 ERRE (OTIF)

On-Time In-Full (OTIF) delivery
212 HEEEEMEMBHAPETRENERMRE

Compliance with required products and services throughout the product

lifecycle.
213 BFEREK

Compliance with regulatory requirements
214 FHEREE

Proactive risk management
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215 FENES

Continuous improvement
FE=—5 - ERFRXE(CHAPTER 3 - ON-TIME DELIVERY)

31 HEBEERFRRERBEEANREFNRVTEaREER I ERBEZEKESHEMRL
AR#5 - HIEMEIRAI(T4S MOLICEL WEmM - HEMRBRAEEEEZNBWIAEREE
an A HRR 75% -

The supplier shall ensure timely delivery of products or services that meet the quality
requirements and the quantity specified in the purchase order. Additionally, the
supplier shall ensure that the products delivered to MOLICEL have a remaining shelf
life of no less than 75% of the total product shelf life as defined in the specification.

3.2 HEFEAMNNEEERRMHERD(Tier 2) - RECHNVMHEEREAEIENEES] - BREFEE
ENER - LU EEREES MOLICEL IEMEEFEABHNREHBMEE -

The supplier shall effectively manage its Tier 2 suppliers, maintain sufficient supply
chain and manufacturing capabilities, and ensure adequate inventory to meet the
delivery dates and quantities specified in the purchase order or as notified by
MOLICEL in any written form.

3.3 WRHIREMIOEEEZERRNTEREMEZ KN EYR(EIFEBARIR HEMEREREY
SEE - MR o] MR - RIS INREIRoISEMEES) - fEm R IEEA
MOLICEL - IR e AR Bt 2L FER R B EN T -

If there is any possibility that the goods may not be delivered on time or may not meet
the specified quality requirements (including but not limited to supply chain shortages
or delays, material availability issues, manufacturing difficulties, or reliability issues),
the supplier shall immediately notify MOLICEL and provide a detailed recovery plan,
and shall bear the responsibility for any delays in delivery.

FNE  EmEmBHNRENZEK(CHAPTER 4 - PRODUCT LIFE CYCLE AND
PROCEDURE REQUIREMENTS)
HERERREREEREMBHPRIMFSERNERMART - WHEEFBARRMER
RETHBZENTT - HEBRRARAHED(Tier 2MEIE - TREEE - a5 - 0Bl  HiES
fl ~ XHENEBMURIBREIESE

The supplier shall ensure the delivery of products and services that meet the requirements
throughout the entire product lifecycle. This scope includes, but is not limited to, product
design review and release, management of suppliers and Tier 2 suppliers, engineering
changes, inspections, traceability, process control, document management, and complaint
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handling.

4.1 EmRIRETEEZ
Product Design and Review
B2t MOLICEL R E mBMEIRARE /W /E MOLICEL EmMARIFRIZEK - Wikl 1«
MOLICEL MFE KUK RIS R IRERK - EmAVRRETE E mAFGRBIR L F &R
MOLICEL #1717 = an I &G -

Suppliers providing products to MOLICEL must ensure their capability to meet
MOLICEL product and service requirements, identify MOLICEL needs, and comply
with special characteristic symbol requirements. The design and approval of the
product should include the following information for MOLICEL product development
approval:

411 EBUEmMREISEGEZH

Establish product design plan and schedule
412 YRBE

Bill of materials (BOM)

4.1.3 DFMEA Mz&sTEARSF 4 (CCs) R EZ R4 (SCs)M= Al
DFMEA and identification of design critical characteristics (CCs) and
significant characteristics (SCs)

414 PFMEA BEZRERREM(CCs)RERRH(SCs)RIH Al
PFMEA and identification of process critical characteristics (CCs) and
significant characteristics (SCs)

415 HEREZEE(BEREAREEREERENY)
Process flow chart (should indicate critical characteristics and significant

characteristics)
4.1.6 HIERHZDHT (MSA) - B3 MSA 5tE|

Measurement System Analysis (MSA), including the MSA plan
41.7 EHIEE

Control plan
418 FMHEE

Specifications

4.1.9 HEHWFBPBExEERS

Certificate of compliance or shipping report
4.1.10 HERTEMERE

Process stability and capability

Page 5 of 26



. Doc. No.:
MOILECEL
3PR10001-004

MOLICEL Supplier Quality Requirements Version: 1.0

42 FARBMESEERRFM

Critical Characteristics and Significant Characteristics.

HEBREEUFRESEREZFENERG I - DUREHRENEEER - Wol£ZE 13|

MOLICEL EZRIEZRT T °

Suppliers should establish methods for identifying critical characteristics and

significant characteristics, as well as corresponding management measures. They

may refer to the following MOLICEL-recommended definitions.

421 FREAREM (CCs) : MOLICEL fEERSMEERFE - RYNSERPNEE
THE - OJBESEESETSBUNEARIRENLZTET - HURERVENERE
BER 95 10 WS HEEZREE AREEE MY -

Critical Characteristics (CCs): A MOLICEL designated characteristic is related
to product feature, dimension or reasonably anticipated variation that could
directly affect compliance with Government regulations or safe operation of
the equipment. Any of those characteristics that affect a failure mode with a
severity of 9 or 10 should become identified as a critical characteristic.

422 HEZEFRM (SCs) : MOLICEL feEMRHHEERSGE - RIS ERFNEE
THEA - olBEE R E T ZMULECM - ThEE - MAM - ERWEES/REM - H@
FTERYWENREEESR S 8 HEEHMEXRR 4NEUHEZRBEESM -
Significant Characteristics (SCs): A MOLICEL designated characteristic is
related to a product feature, dimension, or reasonably anticipated variation
that could affect principle fit, function, durability, customer satisfaction, or
manufacturability. Any of those characteristics that affect a failure mode with a
severity of 5 or 8 and an occurrence of 4 or should become a significant
characteristic.

43 EmRETERSTE

Product Design Project Plan

g E MOLICEL HEIFM &R EMBRUSENEMRTER BREMMZENS

B R ERE M I THEE L I EmBA RRETHER -

For products co-developed and designed by the supplier and MOLICEL, a

comprehensive product design project plan should be established. This plan ensures

that each stage of product development is reviewed and that the progress of product
design and development is effectively managed.
4.4 RYEEAYED M (FMEA)
Failure Modes and Effects Analysis (FMEA)
441 HEBERRTHAEEERERGEADFMEANTER DIREEBREDTH PFMEA
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WEVAHBEERERR - ALUESIEMREE LR EEES | ABENRERIOR/N -
HIE - FMEA 2FREMREHEZ T H - FMEA ERREmEm BN ERE -
gNEgEt ~ £ E - Ak 8% EEH > BERPER - UIKEIRAEZEYEE - FMEA
BIERSECCEN T EER - FMEA B2 /07 MBI B RETRIBNER]
Suppliers should start utilizing the DFMEA tool from the design and
development stage, as well as the PFMEA during the production process, and
establish relevant operating procedures. These tools are used to control risks,
which should be mitigated by introducing appropriate measures. Therefore,
FMEA is an important tool for defect prevention. FMEA should be applied to
all stages of the product lifecycle, such as design, production, assembly,
packaging, transportation, customer use, and recycling and waste disposal.
FMEA should be used as a tool for continuous improvement. FMEA should be
created or revised at least under the following circumstances:
1) RBIEEMSH

Development/production of new parts
2) SIAMRRIET A

Introduction of new manufacturing methods
3) LIMEFERER

Factory or production line relocation
4) BAREE

Drawing changes
5) BREEE

Process changes
6) YNSRIEAIRIE

If defects occur
7) eGP EE

Lessons learned
8) JERIAIE bR

Risk of Material mix-up
9) HEmAER

Risk of counterfeit goods

45 HEBRREHLEETer 2)HEE
Management of Suppliers and Tier 2 Suppliers

45.1

MOLICEL E#IIEEREHEEENAETANTE At ; HEG KRR EEDS
FEZE/DEVS 1ISO 9001 WM B EIE A Mfiure ° WA RS IATF 16949 & AS
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9100 MEEEAMAVRE - IRHEEDRImEZRFAARIERS IATF 16949 & AS
9100 #5E - WEMEH MOLICEL 2H MOLICEL fEERISE = #ITERINIER
AR RS - DURIRFT S aRET - MENERRANEK -

MOLICEL recognizes that suppliers have a significant impact on overall
performance. Therefore, suppliers and their Tier 2 suppliers should at least
obtain ISO 9001 quality management system certification. They should also
strive to achieve certification for IATF 16949 and AS 9100 quality
management systems. If a supplier's quality system is not certified to IATF
16949 or AS 9100, additional verification or assessment activities should be
conducted by MOLICEL or a MOLICEL-designated third party, as appropriate,
to ensure compliance with design, specifications, and management system
requirements.

452 HEBNZZ
Supplier Evaluation
1) MOLICEL fHE#HERmMA S S HEE MR G M E:
The documents required by MOLICEL to evaluate and include new
suppliers in the list of qualified suppliers are as follows:
JBR XA EE WEIFFNE
Iltem Document Name Necessary/ Not necessary
1 BRRZEKENESS NE
Anti-Corruption Statement Necessary
2 |Quality Assessment Summary wE
Necessary
3 REWES NE
NDA(Non-Disclosure Agreement) Necessary
REBRIRBHEIRDHIRESRN HE
4 Agreements on Purchase Order or Raw
. Necessary
Material Procurement Contract
#MEEARSY SDS X & Rl3k(Safety Data
c Sheet) WE
Material Certification or Safety Data Sheet Necessary
(SDS)
WE - EER - KEBSIFEREEREER M
ISO9001 MEERLA#ES FERRIENELR B
6 |ISO 9001 Quality Management System Necessary, except for agents, distributors, and
Certificate other non-direct suppliers or exclusive suppliers, for
whom it is not necessary to provide.
IATF16949/ 1SO14001/ 1ISO45001 S EHMEIE FENE - BINEZERZHEFLIEUS IATF16949 &
. REE AS9100 B E#&EH1Z
IATF 16949 / 1SO 14001 / ISO 45001 or other |[Not necessary, but it is recommended that all
QM-Certificates suppliers aim to achieve IATF 16949 and AS9100
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BR
Item

XA
Document Name

MEFENE
Necessary/ Not necessary

certifications as their ultimate goal.

[RZEHZERA(CO, Certificate of Origin) 3k /&

RERLEHERR SRV ERINIEE

8 Necessary for the first transaction with agents or
COA o
distributors.
9 THE & FHERAZIMITHRERSNERIIER
Factory Registration Certificate Necessary for manufacturers and subcontractors.
ESG ES/CSR ES/MEINBERES SENE
10 |ESG Report/ CSR Report / Carbon Footprint
Not necessary.
Inventory Report
BF 4 42E 4 R4S
RESREIRSERE RIS A BB RTE
11 |Manufacturer's Authorization for -
L Necessary for agents or distributors.
Agent/Distributor
ERBEARFEEE .
12 |Product Change Request Operation Key
. Necessary
Points
13 HEE G2 B R b= WNE
Supplier Assessment & Risk Evaluation Form |Necessary
ROHS fR7& B2k 55 = /7 i R ER =5 WE - BINSEIR KM ME B A E RERELA A
14 |RoHS Guarantee Letter or Third-Party Test | IGFR - ol EAERASCHEEN -
Report Necessary, but this is not the case if it is
REACH {R&8 (K55 = H Rl IR S customized by an international manufacturer or
15 |REACH Guarantee Letter or Third-Party Test |manufacturer with more stringent specifications.
Report Relevant documents can be provided instead.
ZIRAVEBRNHEEERESS
16 |Declaration for Substances Restricted or
Supplier Self-Declaration
BN E bR R AR E R ER B e
BHRESZE
17 Minerals Supply Chain Policy in Conflict and
High Risk Areas or Supplier Self-Declaration |HZ
BREY LR (Conflict Minerals Policy)2k it #& |Necessary
18 BERESE
Conflict Minerals Policy or Supplier
Self-Declaration
BRBEEHRSERNEEEERESS
19 |CMRT, (Conflict Minerals Reporting
Template) or Supplier Self-Declaration
BEREEHSERNEREERESS JEE - BRI EE RS A
20 |EMRT, (Extended Minerals Reporting Not necessary, but cathode material suppliers need

Template) or Supplier Self-Declaration

to submit.

2) MOLICEL 3 FE RO A iS5 1R 12 5 FE R PR TR AV AH BE ST LUK B IS ROIR
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GREZERERHD  UREEERENH/A B C _BER

The evaluation of new MOLICEL suppliers will be based on the relevant

documents provided by the suppliers and, where applicable, the results of

on-site audits. The review results will be categorized into three grades: A,

B, and C.

(1) A#R: #2845 100~85 73 - OJBI B EEHIER
Grade A: Total score of 100-85 points, can be listed as a qualified
supplier.

(2) B#R : #87 84~70 7 - KRB EEIBEAKLZFTE - WA MOLICEL
HERNE NVEEENEER - TSI A RHER
Grade B: Total score of 84-70 points, the supplier should respond
with a corrective action plan for deficiencies, and the MOLICEL
supplier evaluation team will re-evaluate the improvements. Upon
successful improvement, the supplier can be listed as a qualified
supplier.

B C#&:Bn 69NN AEBACHREESR
Grade C: Total score below 69 points, determined as an unqualified
supplier.

MOLICEL 2 HERNTEERAFTENTERENEZ URHERERS &

A-B C—1EEH :

MOLICEL will conduct annual and quarterly regular performance

assessments of suppliers and categorize them into three grades: A, B,

and C.

(1) A#R: BNz 85 nRlE  RBIBEBIRRE ZHERD
Grade A: Total score of 85 points or above, prioritized as a preferred
supplier for procurement.

(2) B#R:#n 70~84 7 SRHER  o#IFEERS
Grade B: Total score of 70-84 points, qualified supplier, can maintain
normal transactions.

() C#: @769 LI - BAMHEEETUNE  HEBRHYHHRKIER
RENEHE-HCATEEERIASESEAREBERERNTERD -
MOLICEL DJe & & TRV EIEHEZ -

Grade C: Total score below 69 points, the supplier will be notified to
make improvements and must propose a corrective action plan for
the deficiencies. Grade C suppliers will be considered as having risks
or potential risks, and MOLICEL may conduct additional monitoring
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or assessments.

453 HEFZSEE

Supplier Review

1)

2)

3)

BB LA MOLICEL REEF - BEREHRHERD AR HEENER
T E AN EERN ( Al - foix - Rl ) ETEZRERGEZ -
BRESEMMENEREBERESRE

Suppliers must allow MOLICEL and its customers, regulatory agencies to
audit or conduct on-site inspections of the supplier's and sub-supplier's
facilities and applicable documented information (e.g., documents, records,
data) to ensure compliance with product quality and regulatory
requirements.

MOLICEL B A&R S ER - HIERBE IR IRAVIRK - BT REAR
B RENSTEIFTEBEIE4 MOLICEL XZEst =R ERABHRER BT
EIE -

MOLICEL will inform the supplier of the audit results. The supplier should

investigate the causes of any deficiencies found and formulate corrective

action plans, which should be reported back to MOLICEL. The costs of the

corrective actions will be borne by the supplier.

MOLICEL ¥t [BE EmEM 0 o AIEK

MOLICEL requirements for re-approval of supplier products:

(1) HEBRT4 MOLICELWEmoatE AEMEREMR o iR lias
FRrERS (ER~TER) » EEMEEMMEEER/EEXK -
Products delivered to MOLICEL by the supplier may be subject to
periodic re-approval inspections to check if all dimensions (full
dimensional measurement), functional characteristics, and materials
meet the requirements.

(2) HEEEBRED  HEDFGEEBERRTARELEH (SPC)EMRRIZEE
71 - HIER /A FE MOLICEL ZKaHE R SPC NARSTEIE -
During the production process, the supplier commits to ensuring
process capability through the use of Statistical Process Control
(SPC). The supplier must provide SPC statistical data to MOLICEL
upon request.
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4) HERBHERRERB(Tier 2) ETEELEE/ZZ - BERBEEZHN

BEEZAAREMETEEK - EimE MOLICEL HERMENEX -
HEEBNEEEEZZSZW .

Suppliers should manage and review/evaluate their sub-suppliers (Tier 2)
to ensure that the management systems and delivery quality of
sub-suppliers meet the requirements, thereby satisfying MOLICEL product
quality requirements. The review and evaluation of suppliers may refer to
the following:
(1) EmEE=R

Product qualification rate
(2) YIRIEERER (OTD)

On-time delivery rate (OTD)
Q) BIERUSKEZRE

Speed of corrective and improvement responses
(4) HEPFSANEE

Customer inconvenience caused
(5) BEAEMZIERE

Professional and technical support capabilities

454 HEFBLEHR

Supplier Corrective Actions
1) MRBLBETE mBEBSREBTHLER  MOLICEL E2KMHERERE

2)

AIRA - R 8D EKFARHHE WA MOLICEL #1% - %5 8D & KIA
RS EABERERERNREEN  HRRBRENRFARELENIRL 8D
WEKNIRFWE -

In the event of process interruptions, quality anomalies, or other
deviations, MOLICEL will require the supplier to analyze the causes and
submit an 8D corrective and preventive report for MOLICEL review. If the
8D corrective and preventive report fails to effectively eliminate the risks or
deviations, the supplier should re-investigate and re-submit the 8D
corrective and preventive report.

8D S KM EEEBRUEGN ME - AHEREARPARATREE
FEXE3EFN MOLICEL - :RARIEERIERA KFRET ol LIse Ak B BRI E -
The response time control for the 8D corrective and preventive report is as
follows. If the supplier cannot complete the response within the deadline,
they should proactively notify MOLICEL, explaining the reasons for the
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delay and the expected completion time for the response.

[CIBFEER |7 KA A aa/ Ak an R R A H A fml AY fm

Reply Involving materials/semi-finished Not involved in materials/semi-finished
Stage products/finished products products/finished products

D1~D3 |48 /)\f5(48 hours) NA

D4~D5 |5 LfEX(5 working days) 10 TfER(10 working days)

D6~D7 |10 L{EX(10 working days) 15 TfER(15 working days)

D8 3 TfER(3 working days) 3 TfER(3 working days)

Hat HROERENREEFTERERY

Remark |The response time limit is calculated from the next day of each response stage.

3) ﬁ@%sD&%&ﬁ%ﬁiﬁuMONEL%E&Z%ﬁﬁﬁEE@E'“
AR MOLICEL TV 1TRIZER - {1711 8D CAR A BETRE (D
E o
The supplier 8D corrective and preventive action report should be
completed and submitted using the format provided by MOLICEL. If it is
not possible to use the MOLICEL format, the investigation and response
must still follow the 8D CAR structure.
455 MHEBEHHEHRXAHEEREMRVNERETREES @ LEZEIBEENE
K - %% MOLICEL EmRVEU&E %M MOLICEL 2 HEES -
Suppliers should implement quality control over the products delivered by their
sub-suppliers and review their engineering change requests. Any changes
affecting MOLICEL products must be submitted to MOLICEL for approval.
456 HEEARE MOLICEL WAZE - AoliGiR #E45 MOLICEL RYZ m 5 Ak 75 = BR sk &B
MEINAAT

Suppliers are not allowed to outsource all or part of the products or services
provided to MOLICEL without MOLICEL approval.
457 HEBEETEENRRSHREBERIR  NRNWARKER REGNESH

KBRE . AL ARFRCHED  (EONESDREBRMIRENLFHERE -

Suppliers should prioritize purchasing raw materials directly from the original
manufacturers. If it is necessary to procure raw materials from distributors,
agents, or traders, they must ensure that these distributors, agents, or traders
have authorization or certification from the original manufacturer.

“=4
=

Changes
46.1 HERELTENEE  BRBEEERZL KH - HERE BREEMBSENE
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B . EBTEFITEEE 90 XAIo) MOLICEL 1R L EB55

Changes that affect the product, including process methods, formulations,
process equipment, and changes in production locations, must be submitted
to MOLICEL for approval at least 90 days before implementation.
HEBRERENERKRFEE  KREEEBRFZERKE D ASEmRBERFIEN
FAEREME -
Changes to the products and services provided by the supplier, without an
approved change request, will be considered non-conforming and the supplier
will be responsible for any related losses.
HEDEENDFEREVDEFEM FEHNTEHREEENRMD
The supplier's change request should include at least the following
information and provide samples of the changed product.
1) IXEENEM

Products affected

2) RBESKIRHMRE R ER

Provide relevant supporting evidence/test information as required
3) 2FEH

Reason for the change
4) BHRKOEERBHBAMEBREER

Requested start date and implementation schedule for the change
5) [EPRAVERIFE AV AR BRFE I

Identification of risk(s) and proposed mitigation(s)
HEBNEEA N KFED MOLICEL WEF®BRFZ A& - RIMTEERTE
MOLICEL & P12 &E% - 7 ol I#ETE

If the supplier's change involves approval from MOLICEL customers, the
change can only be implemented after obtaining approval from MOLICEL
customers before executing the change.

= fn EOL(End-of-life)

Product EOL(End-of-life)

B FE ST ¥9 O] BE 38 4 /Y EOL(End-of-life) I EAHRAEIREF - W ENIEAIN EOL 24
Al 180 K#@0 MOLICEL - HEANERERFZ /D REEE F3I:

Suppliers should establish relevant management procedures for potential EOL

(End-of-life) situations and proactively notify MOLICEL 180 days in advance before the

EOL occurs. The relevant management procedures should at least include the

following:
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471 HEBEHYRISE (BOM) EHRSAERETHE - LERIC e EEmE
R HEEI B REGEER EOL 15
The supplier shall evaluate the Bill of Materials (BOM) periodically or
irregularly to identify any actual or potential End of Life (EOL) situations that
may affect product production or delivery.

4.7.2 FEWHLENBH - MRIEESE0RIFE B EOL B - B8 EOL MERITTE
T8l BRBASTHNERSERR (BENRETHERDK )
Proactively identify and detect EOL issues with parts, materials, or
manufacturing or testing equipment. Develop action plans to address EOL
issues, including predictive analysis and product support decisions (redesign
or product phase-out).

473 [ERFEEFE - URRRIASEERNEEND

Inventory management plan to ensure the capability for long-term product

i

production.
4.7.4 FEHEOL BBMERUMERAFE KN LIRE BT PE - 2URAENE
=Nk =i

Establish measures to notify customers in advance if any potential disruptions
in meeting forecasted demand arise due to EOL issues.
48 @&

Inspection

481 SRUWRE
Compliance Inspection
HEBVARSEARAERERIRBOBRREAS  EBREEZR - LAR
EffEEmEaNamERKEE - EMEZERELE—3N  WHMNWERR
GRPE LUK N T2k 3R B2 ch ol e L & T ~ 2AR ~ THEE ~ DI SEM sl ol 48 M AOFR
BEYHEEY) - B EREBREIMEYIR M4 MOLICEL -
Suppliers must maintain an inspection system applicable to the products or
services provided. Before each shipment, all products must be inspected to
ensure they meet quality requirements. They should be consistent in quality
and free from defects and any foreign substances or residues that may affect
assembly, shape, function, reliability, or maintainability during processing or
handling. The inspection results should be provided to MOLICEL with each
batch of goods.
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1) HEBVERRATRENASRBESNIIR  BEREBRABERRREN
BE BB -

Suppliers must ensure that personnel performing inspections are properly
trained and qualified to conduct inspections.

2) Fﬁ%a%ﬁﬁaﬁi MOLICEL MIFFEY) mIEETT 100% WmERR A
BT 100%94%5R - SRR AETHEE - BERERZESEREL
BERMIRETS - IFEF}WH*JF‘H] CPK > 1.67 -

Suppliers are responsible for conducting 100% quality inspection of all
items delivered to MOLICEL. If 100% inspection is not feasible, statistical
sampling methods should be used based on risk considerations to

establish an appropriate sampling plan. The process capability should be
monitored with a CPK > 1.67.

IRIAE

Source Inspection

EmIRZEMRIBEROIAERERHES MOLICEL + MOLICEL W% Pk 58 A BUAT#
BATRIRRERICAERE - SY M REERHETREIRER - BRISE
% MOLICEL -

Products or services may require source inspection or test witnessing by

MOLICEL, MOLICEL customers, or applicable government agencies as

needed. When items or materials are ready for inspection or testing,

MOLICEL should be notified promptly.

KB B AT

Calibration and Analysis

1) EBRBMNEQEME ANSI/NCSL Z540-1 - ISO/IEC 17025 SX[E5 AR
RERZ A - WRIRF IR HACER DB R B F“%MJ%EQ%* CERRETE - B
WARAZREREBRIARKRBNERRER - ERENAGUSENINEE -
HEBLRBENRERRAEEE T ERE LE ‘}Z HFERFER MOLICEL
ROEZKRFHESETE/—BUERBE LY -

Instrument calibration must be traceable to ANSI/NCSL Z540-1, ISO/IEC
17025, or equivalent standards. Records must be maintained and
provided to show evidence of monitoring and measuring equipment
calibration. Suppliers must have a recall procedure available for calibration
in case of anomalies. When calibration and testing activities are
outsourced, suppliers must demonstrate that secondary suppliers are also
traceable to the above requirements. Suppliers should cooperate with
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MOLICEL for measurement consistency capability comparison upon
request.

2) SRRZIT(MSA)
Measurement System Analysis (MSA)
HEAETHEESNENRAELITARE - LLERSTHEEFREARRKI
Gauge R&R * KAPPA * ANOVA £757% - LIIERERRE -

Suppliers should establish appropriate measurement system analysis
processes. These measurement analysis methods include but are not
limited to Gauge R&R, KAPPA, ANOVA, etc., to ensure measurement
quality.
49 HEEH
Process Control
49.1 EHIFtEl (IATF 16949:8.5.1.1)
Control Plan (IATF 16949: 8.5.1.1)
HIEE RS ¥ 22T MOLICEL NEGFIFIEHlETE - EFFt2IREM R MBEE
ZEWEEITR - 2BHEE @RI BENZRAST - A—EEEER -
EEEZFERAD  HiEMmERESFINE LR EMAERESFIAE THMN -
Suppliers shall develop a control plan for products delivered to MOLICEL. The
control plan presents a planning tool for preventive process security. It is
implemented by a team through systematic analysis of production, assembly,
and test processes. This team should be made up of employees from
Planning, Manufacturing, and Quality Assurance as well as other related
departments.

49.2 FEFREY

Foreign Object Debris (FOD) Prevention

1) HERXEGIEEN - WAMBRENNER - HEBRERARTEERENHER
%EFE¢%E%WP°#ﬁﬁ%ﬁﬁ%%%%ﬁﬁEMI~w%~am~
Mg - ke BT BRNERBEPINAIERGEREHBEZYNIRIE -
Suppliers must establish procedures for the prevention, detection, and
removal of foreign objects. Suppliers should ensure that all foreign object
debris is eliminated from products before shipment. The supplier's control
plan must ensure that an environment free from foreign objects is
maintained throughout all stages of processing, manufacturing, assembly,
maintenance, inspection, storage, packaging, and transportation.
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i

2) HEBRERFERREBEELERNSE  #% F—HORYE - Mms
FHmBEEER L DIBRRIN5H -
When suppliers change production lines, they should ensure the thorough
cleaning of the production line to prevent any raw materials, finished
products, or semi-finished products from the previous batch from
remaining on the production line, thereby avoiding cross-contamination.
493 ASEmMIEE
Management of Non-conforming Products
1) #B%1 (NOE)
Notification (NOE)
=SHEDIIEN IR IR Em/ARBIEHEDREPRLR - HEBWERERTE
24 /N\EFAEHF] MOLICEL - #lta@ ol LIZ2 O sEE 1 - BN ETE A RALUE
EZIVIRE - WAHERBE CHEESF4 MOLICEL - 2@ EZVER
MUFHE -
When Supplier identifies or becomes aware of a suspect product/service
that has escaped from the Supplier’s facility, Supplier must notify
MOLICEL within 24 hours. The initial notification may be a verbal
notification but must be followed up in writing within (5) five days,
addressed to MOLICEL, on the Supplier’s own letterhead. The notification
must, at a minimum, contain the following information:
(1) HEBEHE
Supplier Name
(2) wRFAAVEREA
Description of the defect
Q) EEERVKIEE
Affected part number(s)
(4) EREBEESR
P.O. number(s)
() RNEEFMHEEA
Quantities and Dates delivered
(6) “EHH
Date of Manufacture
(7) TIEMMERN (IR - DIEALSE - RS )
Traceability information (serial number, heat lot number, batch
number, etc.

il
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(8) RIE/EERERIA M
Attachment of test/inspection data.
(9) EBERKBIEEMIERATH
Root cause and corrective action or completion date for submittal.

Traceability

4.10.1

4.10.2

4.10.3

HERNERARTEDREZES MOLICEL MEESIEBZEMNARROIEN
M WRERAE S RMRIEER - £ERE - #IREN - mhENSE -
Suppliers must ensure traceability throughout the entire manufacturing
process from product shipment to MOLICEL, including raw materials, raw
material manufacturers, production processes, batch information, inspection
information, etc.
HEBLARUMRVERNHREN - RIEAH - BUHBMURGEHRNHEER
KEEERERIESFREMNENRERNIERNEE L -
Suppliers must provide batch information, manufacturing date, expiration date,
and any special storage requirements or other necessary identification
markings on the product or its packaging for the delivered goods.
X REF
Document Retention
HERVWRRECRIEAEE  RIRREENTTE  2FNREEREBEERESE
I RITH - oix ARG FE - W olEMEIR T4 MOLICEL
RIEmEARFE—BE - WRIRERRERERXR - BENEE  WHNARES
WZEESRENE - EFacix (BB ) W ABBBNENLZERH - [RIFSE -
WMEAKRBESARE  SRIHEERBEHBREFNAHEADR 16 F - HE
BN ERE LR i R EEA EHER AN KRR ER - HARMERE -
The supplier must retain records as evidence that the supplier's methods,
systems, and processes are executed according to its quality management
system. These records must be archived at the supplier's facility and must be
traceable to the consistency of the products or services delivered to MOLICEL.
Records must be protected from loss, damage, or deterioration, and must be
kept clear, legible, and easily accessible. Electronic records (data) must be
securely stored through backup procedures. Unless otherwise specified in the
contract, agreement, or purchase order, the supplier's quality-related records
must be retained for no less than 16 years. The supplier must communicate
these record control requirements to its suppliers and sub-suppliers, with the
same retention period.
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4104 #CEREIFEK
Record Correction Requirements
BN EIRRARRE  B2EREBIER BEIERNT A - k2 - FUOIE
RTINS N ERIRAEN - HEliENEMBS B EMRVELE - HEAA
=% - BIRNEFEA MOLICEL HyacE: - U EREE IE&B AR YIRIEB A
MOLICEL -

When updating or correcting existing records, do not use correction fluid,
covering, or smearing methods. Instead, cross out the existing information in
a way that allows tracing back to the previous version. Record the updated
correction, date, and signature next to the crossed-out information. For
records already sent to MOLICEL, any updates or corrections must be
immediately communicated to MOLICEL.

4.11 EmPrEREEE

4111 HEBLEBFRMMAERNERTELEE @5 8K  OENEHFEAEPES

REE - WERKRIRBENERVARREASEm -

Suppliers must ensure that the products provided are protected from damage
during production, inspection, packaging, and transportation processes.
Products found to be damaged upon receipt must be considered
non-conforming.

4112 FRIEEMERE  BRNRFETEABEPEHBLAZIIRE - DHLEEE - g/ EAR
SERBUR T [RERRE RS R SURIFE B R M M R Fr B R IR B
All products must be protected during manufacturing, transportation, and
storage to prevent damage. This includes, but is not limited to,
moisture-sensitive components, corrosion protection, special cleaning, or any
special packaging required for explosive or corrosive materials.

4.12 SSEFTHIRE]

HEFRERYE - Bom - FmER - BIRATET L (FIFO)S LR AL B (FEFO)RIR

AlETE -

The use of raw materials, finished products, and semi-finished products by suppliers

should be managed based on the principles of First-In-First-Out (FIFO) or

First-Expired-First-Out (FEFO).

@

4.13 WRRIBRER
Complaint Handling and Communication
4.13.1 HEEEEEIIAEE MOLICEL )BBNEE -  £—BIREmAMmBRERE - &
MEDODRRENEERENMERR AR EIEER - 17BN A MOLICEL -
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I7EA MOLICEL s EE ¥I5%K -

Suppliers should establish clear communication channels with MOLICEL. If
any quality risks are identified, whether they have already occurred or are
potential quality anomalies or delivery delays, the supplier should immediately
notify MOLICEL and discuss countermeasures with MOLICEL.

HEBEEI NTFCREIREB)WESRZ NTF WREZEEFHEARKUTE

The supplier should establish a control procedure for NTF (No Trouble Found).
The NTF procedure should include, but is not limited to, the following
information:

1) EEREI Impact factor survey

HAlccixE PRENB B - ERERBENER  I5E - ithEs - RS
RLUE—PHEREEE S o LIEIR -
Record in detail the customer's provided problem description, including
the circumstances, time, location, frequency, etc., to further confirm if the
problem can be reproduced.

2) PEESEAC#%:72 4T Historical record analysis
AREMBELEERLH ENEAARLEBRNEEMAEE  WEEAE -
HARBEMRETHRT O -
Review the product's historical anomaly records to identify similar or
recurring issues and, where applicable, perform statistical analysis on the
relevant information.

3) %ﬁ%l?%ﬂﬁ Impact factor survey

FAimERYERERN - HiELHEERSEXRUKEBURERREAH

E AVRE RE - BE(ERRY) BESOREEMNESR -
Conducting a detailed examination of the quality status of raw materials,
process parameters to ensure they meet requirements, and investigating
other possible causes. These include factors such as temperature,
humidity, vibration (road conditions), impact, and other potential
differences.

4) FRAINBEZREEFE Seeking expert support
SRAEEIMEBRBE R I ER LB R E K alsEREA -
Seek assistance from internal or external technical experts to

collaboratively investigate and identify potential causes.
5) fr ’E/\’FEIE: Quality analysis tools

ZREIFHECIANTF BE - Bet HERBERMNEFAEMETRED
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1 M SWhy SlBEEBSmEN T LREETHS -
If similar NTF issues occur multiple times, collect detailed information on
the related issues for data analysis, and use quality analysis tools such as

the 5 Whys or fishbone diagram for investigation.

6) FEBIINTF RE
HErAteERAREMIRETHMARE  BELAKIIEE - EHMMFFED
ALPEBRAV DI REM4 M H B0 MOLICEL Rt AINH S - ECKETHRE
MER -
Document all inspection processes and findings in detail. Even if no
issues are found, describe all eliminated possibilities and provide the
MOLICEL with a detailed report explaining the inspections conducted and
their results.

FhE  BFEREK(CHAPTER 5 - Comply with regulatory requirements)

5.1 HERBERAEEEEBETAAERNEZEZRUNERNEERBEK. DUERER
EOAMMERY -

Suppliers and sub-suppliers must comply with all applicable laws, regulations, and
regulatory requirements to ensure the legality and compliance of the products.

52 HEDEBRREERMNAFCOERBESNEM B REETRE - SFBARR
UL » CE ~ FCC ~ IEC ~ CCC M T RBAR/FXMZEKERE -

Suppliers must ensure that their products and systems are certified according to
appropriate product conformity standards, including but not limited to UL, CE, FCC,
IEC, CCC, and engineering drawings/technical requirements.

53 MHEFEXZIFITES MOLICEL #HIXFFE(EU)2023_1542 BMEBEMAMNEK - &M
BEMENEK - BRIEE - €SMIRE - A# S IENNESERGZSNEEASE -
Suppliers should support and cooperate with MOLICEL in meeting the requirements of
the EU Battery Regulation (EU) 2023 _1542, including requirements for hazardous
substances in batteries, conflict minerals, social and environmental due diligence,
human rights, labor rights, and labor relations.

5.4 HEBXENERERS RoHS * REACH WEX - FEMBE M B EMEEENIES (PD,
Cd, Hg, Cre+E R EAR S A8 100 ppm) - AEHZH PFAS Z®GEMBLIRHTEA
FAEm=IANM 65 5EFSIMBENRAE -

Products delivered by suppliers must comply with RoHS and REACH requirements,
the EU Packaging and Packaging Waste Directive (Pb, Cd, Hg, Cr6+ total
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concentration not exceeding 100 ppm), and must not contain PFAS substances.
Suppliers should also provide investigations regarding the presence of substances
listed in California Proposition 65 in their products.

FERE - TFHEMEE(CHAPTER 6 - PROACTIVE RISK MANAGEMENT)
HEREEE AR INTER - RERBNTZE ; ELERBEFEEARKD T
Suppliers should proactively identify risks and take preventive measures to mitigate their
impact; these risks include, but are not limited to, the following:

6.1 FhfmEkE

Anti-Counterfeit Risk

HEBLAGIESTE - BLESIAREHS ( REFFMFFEFSHMMR ) R - BhtRsT

SR EIE © iRl - 2R  MORIADE e RV - LUK ) MOLICEL #i55 o] 588k 2 &R AV

S24 - AHAEMR - HEBNIEMGESIEaEW .

Suppliers must establish plans to prevent the risk of introducing counterfeit parts

(including electronic and non-electronic parts and materials). The anti-counterfeit plan

must include techniques for identification, mitigation, detection, and avoidance, as well

as reporting suspicious or confirmed counterfeit parts, components, and/or materials
to MOLICEL. The supplier's anti-counterfeit plan includes the following:

6.1.1 REHEHREEERER
Application of parts scrapping monitoring procedures.

6.1.2 EHIERIASIRERISE - RELHBEMZERRIS M IRENER ;
Control of externally provided products obtained from original or authorized
manufacturers, authorized distributors, or other approved sources.

6.1.3 MERZTHIIEREHRENBEERSHNEKX ;

Requirements to ensure parts are traceable to their original or authorized
manufacturers.

6.1.4 BEEANRIE AU ABRE4R0RE X ;

Verification and testing methods, as well as methods for detecting counterfeit
parts.

6.1.5 ERIEINERRIRIMENNESTH ;

Monitoring reports of counterfeit parts from external sources.

6.1.6 {RESNOREEHRBRMIE ;

Reporting procedures for counterfeit or suspicious cases.

6.1.7 WEFEJHAMENER -

B LYERETAMRERR - BRENEER  BRESEKNOYERED
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R - e5EAIn
Risk of Continuous Availability of Materials
When assessing the risk of continuous availability of materials, necessary
measures should be taken to ensure the continuous availability of required
materials, including but not limited to:
1) RBEEE
Lifetime purchase
2) ZRMEFET
System redesign
3) BR/IZENRIR
Alternative/multiple sources
4) EfUm
Substitutes
5) MREFTEIRERIERE
Planning adequate procurement lead time
NEIER
Internal Risks
6.21 =ZEREM:
Operational Risks:
WIS A E TP 2 s R - (BB PR - K - HE - HE Pl - EEmER
TEEI EmmEREERE
Such as equipment failures causing production interruptions, supply chain
disruptions, interruptions in water, electricity, or gas supply, chemical leaks,
workplace accidents, product quality defects, etc.
6.2.2 ANERRERE:
Human Resources Risks:
mEsE e BETLRERE - L1 - 1% - BYPSES
Such as labor shortages, low employee morale, strikes, infectious diseases,
food poisoning, etc.
6.2.3 #XifoEkE:
Technical Risks:
NPEEZEER - 2AUERRS
Such as cybersecurity risks, system failure risks, etc.
HMaR [ i

External Risks
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6.3.1 mhiZEM:
Market Risks:
BigER - mMBFEKERSE
Such as price risks, market demand risks, etc.
6.3.2 AEREME:
Legal Risks:
AR ~ IRAERIER]  ARAUMSE
Such as the enactment of new regulations, amendments to existing
regulations, legal disputes, etc.
6.3.3 BARXKERRE:
Natural Disaster Risks:
RIESERM - HE - FE - HKERRE
6.3.4 fLEREM:
Social Risks:
ThAE - AOBERME  EEASERESH  HEZEECHERER
Such as aging population, slowing population growth, corporate social
responsibility incidents, consumer trust crises, etc.
6.4 FE=ET
Contingency Plan
HER LA RS EEL T ERME MOLICEL Wt EZK - BIEMm G HIEBEN
BRI - s maIAERFISNER AR - 1 F‘Fﬁf‘z’%ﬂ ERYE Pl E =T &l - IR e E HA
W ENEBEESEE - 208F—R - ESEEEEEEWERNZERR -

Suppliers should assess and maintain production output to ensure meeting MOLICEL
supply requirements. They should proactively assess internal and external risks to
manufacturing processes, infrastructure, and equipment. Suppliers should develop
contingency plans for potential risks. Each contingency plan should be reviewed and
updated regularly, at least once a year. Contingency plans should include
comprehensive testing of recovery measures.

allle

i

7. FLE - FENZ(CHAPTER 7 - CONTINUOUS IMPROVEMENT)
7.1 HEBFAGEETHFENSBE  URAAHBTEMAZSENSBEY RREEHEA
MPOBEAMY - BUMERBERMRBEE  RKIESEEME - BAEMFUR - BEREX 6
DRE - FEAENEmMRFESEFTSBREZKMNERIAREZREK - UHEES
BEmaE - B ASFHFEN - HEmEME WA BRI - TAASEZEGEHE -

Suppliers commit to adhering to a continuous improvement process and incorporating
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all relevant enterprises into this process. They should enhance operational quality,
improve operational efficiency, reduce costs, and minimize waste by ensuring the
applicability, appropriateness, and effectiveness of various management systems.

This ensures that the company's products and services continuously meet customer
requirements and applicable legal and regulatory requirements, achieve customer
satisfaction, and increase the company's competitiveness. Relevant quality information
must be visualized and included within the scope of management control.
HEBRERMRS BUFFEER  UKERGS LERSEXNEEN - LIRBEE’ITS
Suppliers should demonstrate the implementation of continuous improvement through
reports, the establishment of operating procedures, and the use of statistical tools to
guantify improvement performance.

HEBRERABASZINERZANESR  JEREEWETEMRIBER - W RERE
FEENERRETNE  ELENEERENRINEHEnRELRE P REENS
2 -

Suppliers should establish performance indicators for various functions within the
organization, continuously monitor the achievement of these indicators, and make
improvements when targets are not met. These performance indicators should
particularly focus on product quality and customer satisfaction performance.

MOLICEL sxBIAEBRIMBA BB EE - Bl - AHETANAETS  WAGEEMALS
2 5AR MOLICEL KAIE@M%HARBEAEE MOLICEL BERSERERE - AEEZ IO
B R B Bz 8 7 A SRR RIFHEER ZREE -

fRO]AFE MOLICEL WAL P BBt B R 505 -

MOLICEL encourages both internal and external personnel to report corruption, bribery,
dishonest behavior, or misconduct. MOLICEL commits that anyone who, in good faith,
reports apparent violations of MOLICEL policies or relevant regulations by MOLICEL or its
stakeholders will not face any form of retaliation or threat, and the content of such reports
will be kept confidential.

You can find ways to contact us on the MOLICEL website.
https://www.molicel.com/
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