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—5 - A% E(CHAPTER 1 - SCOPE)

AREKE A E SR A MOLICEL (MOLICEL 81 FRETRIERNBRAT . UK TE
Z R RN ABRAS . RIEEMMMREYRMHEER - DUNEHE MOLICEL -
The scope of this requirement pertains to suppliers providing materials required for the

manufacturing of MOLICEL batteries (MOLICEL includes 'E-One Moli Energy Corp.'
and ' Molie Quantum Energy Corporation), hereinafter referred to as MOLICEL.

MOLICEL Wt EE BB AZ KB RE - BRELER X FE S AR PRSI =8B %]
MOLICEL #&)% 7 & A2 KBS MOLICEL [E/&3; MOLICEL S9Nt BB E | E
MtmESS - BEREREEESMAEERK - BtEERERELEEKEEZHBANIEMNE
BAAE -

Suppliers of MOLICEL shall be deemed to have full knowledge of the requirements of
this requirement. Unless a supplier is unable to comply with any requirement due to
applicable local regulatory restrictions and has proactively notified MOLICEL and
obtained MOLICEL's approval, or has otherwise received a written exemption from
MOLICEL, all requirements shall be accepted and complied with. Furthermore,
suppliers shall communicate these requirements to all relevant personnel within their
organization.

RFULERKBRELFHHREK - HILBKETIETREESEREEEZARLENR -
BRI O] 25 IATF169494.3.2&6.2.21 & 7.2.3&7.3.1&8.5.1.5

Please treat this requirement as a customer-specific requirement, evaluate it, and
ensure it is included within the scope of the quality management system. Relevant
clauses can be referred to in IATF16949 4.3.2, 6.2.2.1,7.2.3, 7.3.1, and 8.5.1.5.

_ & - #FEFEGE(Chapter 2 - SUPPLIER COMMITMENT)

2.1

RERPHRBATHRBEERMPEHREBIFGEERTMRELAZTSEEROBER -
HERRIZBLUN S EREAGE R ZERKER R R EE (Tier 2 HER) -

The quality and conduct strategies outlined in this requirement represent our
expectation for suppliers to commit to achieving zero defects and maintaining social
responsibility. Suppliers should be able to demonstrate their commitment through the
following methods and simultaneously require the same from their Tier 2 suppliers.
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211 ERRE (OTIF)
On-Time In-Full (OTIF) delivery
212 #HEEEREMBHPETHEINERMKE

Compliance with required products and services throughout the product
lifecycle.
213 BEREX
Compliance with regulatory requirements
214 TEEMRER
Proactive risk management
215 FHENS

Continuous improvement

F£=-F - ZRRXE(CHAPTER 3 - ON-TIME DELIVERY)

3.1

3.2

3.3

HEDRERREBERBEABRERNINTEREEKRT W EXBERRKEENEMN
75 - HIEMEIRII(T4E MOLICEL WEmM - HEMRBWHA T BERBIEZEERMN 75% -
The supplier shall ensure timely delivery of products or services that meet the quality
requirements and the quantity specified in the purchase order. Additionally, the

supplier shall ensure that the products delivered to MOLICEL have a remaining shelf
life of no less than 75% as defined in the specification.

HIEEEANEIRE AR MIER (Tier 2) - REEHWHEEENZISHEES - WHERE
SNER - LUREEREES MOLICEL DIEAEBHNRE HEMEE -

The supplier shall effectively manage its Tier 2 suppliers, maintain sufficient supply
chain and manufacturing capabilities, and ensure adequate inventory to meet the

delivery dates and quantities specified in the purchase order or as notified by
MOLICEL in any written form.

MRLIBEA O REHZER XM REMBEBR KN EYR(BREA R HEEG R
SEE - MRl oM RS - RISHEE R EIR oS RIRES) - SRR BRI
MOLICEL - /e =8 TAF RN IR e AR B ET B W A B R X BB PTBRIS I -

If there is any possibility that the goods may not be delivered on time or may not meet
the specified quality requirements (including but not limited to supply chain shortages
or delays, material availability issues, manufacturing difficulties, or reliability issues),

the supplier shall immediately notify MOLICEL and provide a detailed recovery plan,
and shall bear the responsibility for any delays in delivery.
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FUE - EmEmBHNRENZEK(CHAPTER 4 - PRODUCT LIFE CYCLE AND
PROCEDURE REQUIREMENTS)
HEBEERFREZEEREMBHPRINFTSERNEMRMKT - LB R EARRNER
AT EZENT - HEFRTAREER (Tier 2)R0EE - TEEH - iy - 0iEHN - RIEE
fill » XHREBLIRIBRERES

The supplier shall ensure the delivery of products and services that meet the requirements
throughout the entire product lifecycle. This scope includes, but is not limited to, product
design review and release, management of suppliers and Tier 2 suppliers, engineering
changes, inspections, traceability, process control, document management, and complaint
handling.

41 EmRIRETEEZ
Product Design and Review
HER It MOLICEL W E m B IRARE /M /E MOLICEL EmMARFEAEK - Wik sl 1
MOLICEL WYFESK AR IR RISk E5K - EmAVERaT B E mpER B IR LI FEHR
MOLICEL #71T7 E mnf 38 RIEGD -
Suppliers providing products to MOLICEL must ensure their capability to meet
MOLICEL product and service requirements, identify MOLICEL needs, and comply
with special characteristic symbol requirements. The design and approval of the
product should include the following information for MOLICEL product development
approval:
411 BUEMmRTEIEAREZHE
Establish product design plan and schedule
412 WYEIBE
Bill of materials (BOM)
4.1.3 DFMEA HaeaTRASRYT 14 (CC)REZER 4 (SC)RI= Al
DFMEA and identification of design critical characteristics (CC) and significant
characteristics (SC)
414 PFMEA BEHZBEERM(CC)REZFH M (SC)ME A
PFMEA and identification of process critical characteristics (CC) and
significant characteristics (SC)
415 BWEREE (BEREREERERSM)
Process flow chart (should indicate critical characteristics and significant
characteristics)
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AEZRBEDHT (MSA) - B33 MSA 51E|

Measurement System Analysis (MSA), including the MSA plan

EHlET S

Control plan

RIEE

Specifications

ERERS L EW S

Certificate of compliance or shipping report

KRB E M ERE

Process stability and capability

MOLICEL BERFBRERKHEEIRRTEN PPAP X4 - BB ASE®S - #
FER R ULEIEFE 10 B LIFRARI PPAP X - AR PPAP RURFAIZK -
A SRR AIAG PPAP Ff -

MOLICEL reserves the right to require suppliers to submit complete PPAP
documentation as deemed necessary, and suppliers shall not refuse such
requests. Upon receiving the notification, suppliers shall submit the requested

PPAP within 10 working days. For detailed PPAP requirements, refer to the
latest edition of the AIAG PPAP Manual.

RS MEEEEMY

Critical Characteristics and Significant Characteristics.
HEBREUFRESEREZFENERG N - DURHEHRENEEE] - Wol2ZE 13|
MOLICEL BZZMEFRH TV °

Suppliers should establish methods for identifying critical characteristics and significant

characteristics, as well as corresponding management measures. They may refer to
the following MOLICEL-recommended definitions.

4.2.1

8 52 45 14 (Critical Characteristics - &1 CC) : s AL 2 M AR E EHE
MEREERGY - IRBLEFMKRY - JEEERKK - BIFABBE -
BAlKIE | f£ FMEA o BRMIETNEREE(S)29  Alszis i Ew&E RIS CC -
Critical Characteristics (CC): Characteristics of a product or process that are
directly related to safety or regulatory compliance. A failure in these
characteristics could result in hazards such as fire, explosion, or personal
injury.

Identification criteria: In the Failure Mode and Effects Analysis (FMEA), if the
severity (S) rating of a failure mode is = 9, the characteristic shall be
designated as a CC.
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4.2.2 EZ455M(Significant Characteristics - 78 SC) : 5B EMINAE - HEETEEE W
EEZUMEANEY  BAEEFELZINAR - BUIRHRY - SN Em
MEE MESRREIBAR -

BAlIE : £ FMEA - EEEE(S)& 5-8 HEAX(0)24 sisER(H)EE
IEH - Alol@&Al& SC - EJEEF&E%?af—E - oA SARBERBIREME BT E
Al -

Significant Characteristics (SC): Characteristics that have an impact on
product function, performance, or customer satisfaction, but are not directly
related to safety or regulatory compliance. A failure in these characteristics
could lead to degraded performance or customer dissatisfaction.

Identification criteria: In the FMEA, if the severity (S) rating is between 5 and 8
and the occurrence (O) rating is = 4, or if it is designated as a High-Risk (H),
the characteristic shall be considered a SC. SC should be specified by the
customer or identified by the organization based on application conditions and
quality objectives.

fl]]h

4.3 $55KBE(Special Processes - #fE SP) : AS9100 fi K mEE R A MBS AR BN EXK -

EEZARERZYSETRARLEDINEE - BAHEEBNSER D NEEHE

e - B0 : gtkE -~ 1R EE - Xoray RES

Special Processes (SP): As defined AS9100 Aerospace Quality Management System,

special processes are those whose final output cannot be fully verified through

subsequent monitoring or measurement. Such processes shall be clearly identified and

controlled through approved procedures.

Examples include, but are not limited to: heat treatment, welding, X-ray inspection, and

baking.

431 MHEBHRFEEREENAL FHOREBEREBERETTHAEERE T
BRIE - DUERIFERE -

The supplier shall conduct regular personnel qualification assessments or
equipment calibrations for personnel operating special processes, as well as
the equipment and software used, to ensure operational quality.

432 EHHEBARXNZERSRESRMK - BIPFsE Mk BB 2 ERZEEG

7 MOLICEL ZKEs - HIEBERSEISHMISHERERER I ZmEERE - 15
REENEMBEER - WS R HEEEREN G -

If the products or services delivered by the Supplier involve critical
components for aerospace, defense, or other special application fields, the
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Supplier shall, upon MOLICEL's request, cooperate in obtaining or maintaining
the relevant industry-recognized quality management certifications, special
process qualifications, or product certification qualifications, and shall provide
the corresponding supporting documentation as required.

EmRETERFTE

Product Design Project Plan

fHtEEE MOLICEL HEIRZRFNERERUSENERRTER BREMFAENS
B R EREM I TEE L I EmA RRETHER -

For products co-developed and designed by the supplier and MOLICEL, a
comprehensive product design project plan should be established. This plan ensures

that each stage of product development is reviewed and that the progress of product
design and development is effectively managed.

RAMETCER YD AT (FMEA)
Failure Modes and Effects Analysis (FMEA)
451 HEBERRTHAEEERERGBESADFMEANTER . DUREEBREDPH PFMEA
TR VIAHRBAFERRE R - ALUESIE MRS LR EEES | ABE A0/ -
EIt - FMEA EFEMRENEZ T H - FMEA ERREmEm BN ARE
MmEgst ~ £E - AR 8K B BEPEAH - UREIRAEZEYEE - FMEA
EERIFECCEN TEER - FMEA BzZ2 /07 MBI S £ RETHTIENER]
Suppliers should start utilizing the DFMEA tool from the design and
development stage, as well as the PFMEA during the production process, and
establish relevant operating procedures. These tools are used to control risks,
which should be mitigated by introducing appropriate measures. Therefore,
FMEA is an important tool for defect prevention. FMEA should be applied to
all stages of the product lifecycle, such as design, production, assembly,
packaging, transportation, customer use, and recycling and waste disposal.
FMEA should be used as a tool for continuous improvement. FMEA should be
created or revised at least under the following circumstances:
1) FRIEENSH
Development/production of new parts
2) SIAMBREDA
Introduction of new manufacturing methods
3) LG ERER
Factory or production line relocation
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4) BAREZERITZEEECN)
Drawing changes and Engineering Change Notices (ECN)
5) BRES
Process changes
6) UNREEIRIK
If defects occur
7) RGP EE
Lessons learned
8) JEMIAY/E R
Risk of Material mix-up
9) HEmIIEPR

Risk of counterfeit goods

4.6 HEERTBMHED(Tier 2)RIEE

Management of Suppliers and Tier 2 Suppliers

4.6.1

46.2

MOLICEL Y #2HERYELENERANTE - ALt ; BB RRBHED
FEZ/DEVIF ISO 9001 MmBEEIR R MDE - WE NS IATF 16949 K AS
9100 MEBEEE R AL HVSRE - HER RIS IATF 16949 K AS 9100 #X&&
Al #E R 0] MOLICEL 3¢ MOLICEL {5 =B M ITEEINO BB G SR 1
EEN - DUBRFT S G - RBEMEERFANEK -
MOLICEL realizes that suppliers have a significant impact on overall
performance. Therefore, suppliers and their Tier 2 suppliers should at least
obtain ISO 9001 quality management system certification. They should also
strive to achieve certification for IATF 16949 and AS 9100 quality
management systems. If a supplier's quality system is not certified to IATF
16949 or AS 9100, additional verification or assessment activities may be
conducted by MOLICEL or a MOLICEL-designated third party, as appropriate,
to ensure compliance with design, specifications, and management system
requirements.
HIEENEZ
Supplier Evaluation
1) MOLICEL sHa#tBEMA SBHERZ MR HIN T &:
The documents required by MOLICEL to evaluate and include new
suppliers in the list of qualified suppliers are as follows:

JER
ltem

XA WEIFFINE
Document Name Necessary/ Not necessary
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TER XA WEIFFINE
ltem Document Name Necessary/ Not necessary
1 BERRFHES NE
Anti-Corruption Statement Necessary
: WE
2 |Quality Assessment Summary
Necessary
3 RE S E
NDA(Non-Disclosure Agreement) Necessary
REBERIIRBHELRIEIRBES L -
AT
4 Agreements on Purchase Order or Raw
. Necessary
Material Procurement Contract
MEFEHEL SDS £ & EiflF(Safety Data
5 Sheet) UZE:3
Material Certification or Safety Data Sheet Necessary
(SDS)
WE - EAER REBSIFEEHEREBER M
ISO9001 MEERER#ES FERRIENERR S
6 [ISO 9001 Quality Management System Necessary, except for agents, distributors, and
Certificate other non-direct suppliers or exclusive suppliers, for
whom it is not necessary to provide.
7.1 [IATF16949 Certificates
Necessary
e |FERE - BINEERBHER NS AS9100 K4
AS9100/ 1ISO14001/ ISO45001 s E At EIE % tz\x BIEREREEURE RS
T 2
7.2 Not titi that all
ASO100/IATF 16949 / ISO 14001 / I1SO 45001 | (Ot Necessary, but itis recommended that all
o suppliers aim to achieve and AS9100 certifications
or other QM Certificates —
as their ultimate goal.
N . >3 E‘ﬁ«( 57 AN = f'f T
RAHBI(CO, Certificate of Origin)SlBRE || inm = R MU ZZR RS
8 Necessary for the first transaction with agents or
COA L
distributors.
9 TRE & HEBAEZINIIRB LAV ERIVER
Factory Registration Certificate Necessary for manufacturers and subcontractors.
ESG 5 E/CSR ES/Mx 2MBEBREE SN
10 |ESG Report / CSR Report / Carbon Footprint =
Not necessary.
Inventory Report
RIS IR/ RIS N s
RESRCREHERE KRB REHE AU ERIER
11 |Manufacturer's Authorization for Necessary for agents or distributors
Agent/Distributor y g '
EmEEEKIFEER S
12 |Product Change Request Operation Key =
. Necessary
Points
13 1 e 72 2 8 22 L PR e A 2% WE
Supplier Assessment & Risk Evaluation Form |Necessary
RoHS & KB E = H Al S WE - BUNASBIBR KM MRS B ] A E EEREBRIA
14 |RoHS Guarantee Letter or Third-Party Test  |#EILPE - CIIR AR SCHER -

Report
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BR
ltem

X

Document Name

WEIFFINE
Necessary/ Not necessary

15

REACH fRr&& K20 55 = H 1Rl S
REACH Guarantee Letter or Third-Party Test
Report

customized by an international manufacturer or
manufacturer with more stringent specifications.
Relevant documents can be provided instead.

16

ZIREYESHSHEEERESS
Declaration for Substances Restricted or
Supplier Self-Declaration

17

BRNE BRI R TEEHEEER R ET
BRESE

Minerals Supply Chain Policy in Conflict and

High Risk Areas or Supplier Self-Declaration

18

ERIEY R (Conflict Minerals Policy)3k it /&
BERESE

nE

Conflict Minerals Policy or Supplier
Self-Declaration

Necessary

19

BREEHSERNEEEERESSE
CMRT, (Conflict Minerals Reporting
Template) or Supplier Self-Declaration

20

EREERSEREEEERESE
EMRT, (Extended Minerals Reporting
Template) or Supplier Self-Declaration

2)

MOLICEL #fr it FBE V15 i 1R 12 R B P18 VAR BE SC 4 LUK B R IS RYIR

BREZERIERED  UREEERES ™A B C=1BER

The evaluation of new MOLICEL suppliers will be based on the relevant

documents provided by the suppliers and, where applicable, the results of

on-site audits. The review results will be categorized into three grades: A,

B, and C.

(1) AR : #5100~85 7 - O3 HEEMHER -

Grade A: Total score of 100-85 points, can be listed as a qualified
supplier.

(2) B#R: %70 84~70 0 RARUSHBMHIER - ARNUSET=E - TH
MOLICEL v/ NEEERZIEN - RSB HER -
Grade B: Total score of 84-70 points. The supplier is conditionally
qualified and should respond with a corrective action plan for
deficiencies, and the MOLICEL supplier evaluation team will
re-evaluate the improvements. Upon successful improvement, the
supplier may be upgraded as a qualified supplier.

(B) C#: BN 69 LU AERASHRMEER -

Grade C: Total score below 69 points, determined as an unqualified
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supplier.

MOLICEL #EHHERNITEERFTENTERENEZ URHERERS &

A B C=1@%4 .

MOLICEL will conduct annual and quarterly regular performance

assessments of suppliers and categorize them into three grades: A, B, and

C.

(1) AR : 87Dz 85 nRlE - RIBIRERIRE ZHIER -

Grade A: Total score of 85 points or above, prioritized as a preferred
supplier for procurement.

(2) B#R:#n70~84 7 SHEMER  THEIFEER
Grade B: Total score of 70-84 points, qualified supplier, can maintain
normal transactions.

(B) C#k:MBH 69 LU  BMHERETHS  HEFHHEHRKIER
RENEARFE -HCAKERESRIAEARRIGEERBHHER
MOLICEL oJgeZ #E1TERINI B EEN 4% -

Grade C: Total score below 69 points, the supplier will be notified to
make improvements and must propose a corrective action plan for
the deficiencies. Grade C suppliers will be considered as having risks
or potential risks, and MOLICEL may conduct additional monitoring
or assessments.

463 HEHEE

Supplier Review

1)

HEFNAEDEFT MOLICEL REEF - EEHEHHER R RAHEFNR
HEAE RS EE R ( BI0SCH ~ 5oer ~ B ) BITERHRIRGEZ
BRTEEmMmmBNEZREKRESRE -

Suppliers must allow MOLICEL and its customers, regulatory agencies to
audit or conduct on-site inspections of the supplier's and sub-supplier's
facilities and applicable documented information (e.g., documents, records,
data) to ensure compliance with product quality and regulatory
requirements.

MOLICEL EiSiE% AR ESAMAIER - HEEELHNIIRNGREK - E1TREHA
B ENZTEEEEES MOLICEL KEStEMRERRAMERBTT
EIE -

MOLICEL will inform the supplier of the audit results. The supplier should
investigate the causes of any deficiencies found and formulate corrective
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action plans, which should be reported back to MOLICEL. The costs of the

corrective actions will be borne by the supplier.

MOLICEL It BB EmEM ol fZEK:

MOLICEL requirements for re-approval of supplier products:

(1) HMEBRI4 MOLICELWEmulfeg AEEZEN R aliailineg
FIER(ZER~ER) - MEEMEEMMRZEER/REEX -
Products delivered to MOLICEL by the supplier may be subject to
periodic re-approval inspections to check if all dimensions (full
dimensional measurement), functional characteristics, and materials
meet the requirements.

(2) H‘EEBED  HEFFGERBERMTBAREESI(SPC)EREEZ
7 - HEE AR MOLICEL 2KmER A SPC #EH8UE -
During the production process, the supplier commits to ensuring
process capability through the use of Statistical Process Control
(SPC). The supplier must provide SPC statistical data to MOLICEL
upon request.

HERBHERRHRER (Tier 2) ETERBLEE/Z% - BERAHERN

BEAMAREMERTEEK - EMW/E MOLICEL HEmRMmEBEMZEK - ¥

HEANEEEEZZSEN .

Suppliers should manage and review/evaluate their sub-suppliers (Tier 2)
to ensure that the management systems and delivery quality of
sub-suppliers meet the requirements, thereby satisfying MOLICEL product
quality requirements. The review and evaluation of suppliers may refer to

the following:
(1) EREHE

Product qualification rate
(2) YIRERZR (OTD)
On-time delivery rate (OTD)
() BIEANESKREZRE
Speed of corrective and improvement responses
(4) HEPFFSANEE
Customer inconvenience caused
(5) BEKEIMZIERE
Professional and technical support capabilities
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HEBEB LR

S
1)

2)

upplier Corrective Actions
MRBEBERETE MEBEEFSREBNIEER - MOLICEL EZKHERE

AHIREA - IBE 8D EKFEHIME WA MOLICEL E% - % 8D = KT
RS EABERBRERNRERE REBREMRARELENRZL 8D
WEKRIBEWE -

In the event of process interruptions, quality anomalies, or other deviations,
MOLICEL will require the supplier to analyze the causes and submit an 8D
corrective and preventive report for MOLICEL review. If the 8D corrective
and preventive report fails to effectively eliminate the risks or deviations,
the supplier should re-investigate and re-submit the 8D corrective and
preventive report.

8D =K ELBRUERIN MR - AHEEEARHRATKEIE
FEF &80 MOLICEL - FRRREERIEIR A K FEst ol LISk I BRI E -

The response time control for the 8D corrective and preventive report is as
follows. If the supplier cannot complete the response within the deadline,

they should proactively notify MOLICEL, explaining the reasons for the
delay and the expected completion time for the response.

EIE2
Reply
Stage

W R B aml X am A R A= B ma/ B am
Involving materials/semi-finished Not involved in materials/semi-finished
products/finished products products/finished products

D1~D3

48 /)\F5(48 hours) NA

D4~D5

5 T 1EX(5 working days) 10 T fEX(10 working days)

D6~D7

10 T¥EX(10 working days) 15 TYER(15 working days)

D8

3 TfER(3 working days) 3 TfER(3 working days)

st

Remark

RSO EERIORHESERER

The response time limit is calculated from the next day of each response stage.

4.6.5

3)

HFER 8D W= KTEMIMEEL MOLICEL Friigft v B ETIERRLE - &
AT MOLICEL t8TUETRIER - 1%L 8D CAR M BETHAE KO
%z o
The supplier 8D corrective and preventive action report should be
completed and submitted using the format provided by MOLICEL. If it is
not possible to use the MOLICEL format, the investigation and response
must still foIIow the 8D CAR structure
HEBEHERATEEBEMRVTNERETREER  TEZETIEEENE
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K - $/% MOLICEL i fI% %S &840 MOLICEL 2 e A

Suppliers should implement quality control over the products delivered by their
sub-suppliers and review their engineering change requests. Any changes
affecting MOLICEL products must be submitted to MOLICEL for approval.
BB ARA MOLICEL ¥4 - Aolig 2 fh4e MOLICEL Y fn =l AR #5 = BF ek &6
NEINAAT

Suppliers are not allowed to outsource all or part of the products or services
provided to MOLICEL without MOLICEL approval.
HERERELEZEQRRNESHERBRIN  IRWERKHRD - UERNESH
RBRR - BN ARRLED - (ERE S BERRMAN IS S K EERE -
Suppliers should prioritize purchasing raw materials directly from the original
manufacturers. If it is necessary to procure raw materials from distributors,

agents, or traders, they must ensure that these distributors, agents, or traders
have authorization or certification from the original manufacturer.

Changes

4.7.1

4.7.2

HEERETTEZEE  ABEARREERE kR HiERE  FREE
MEENEE  HEGRERSERSEBENEWERETEZENTHED 180
XABIE MOLICEL 2 H# B35 - &S MOLICEL R ul#EAAHEEEEN -
For any changes that may affect the raw material, including but not limited to
changes in process methods, formulations, process equipment, and
production locations, Seller shall complete and submit the 'Product Change

Notice' to Purchaser for approval at least one hundred and eighty (180) days
before the proposed implementation date.

HEARENERKRBES  RAREEBRFERERRASE DB AEIEE
BAREREME -
Changes to the products and services provided by the supplier, without an
approved change request, will be considered non-conforming and the supplier
will be responsible for any related losses.
HEREENPFREVEFEM FEHNTREHREBEENEM
The supplier's change request should include at least the following information
and provide samples of the changed product.
1) IEENEM

Products affected
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2) WEBEKEHRMEEEEAEER

Provide relevant supporting evidence/test information as required
3) BER

Reason for the change
4) FRNEZERBHAMERBER

Requested start date and implementation schedule for the change
5) REPRAVERIFIE ZE AV AR BRTE I

Identification of risk(s) and proposed mitigation(s)
HERNEEE N KFED MOLICEL WEFSRHFEZE - RIMTEERtTE
MOLICEL W& P Z &% - A o] DUETE
If the supplier's change involves approval from MOLICEL customers, the
change can only be implemented after obtaining approval from MOLICEL
customers before executing the change.
FEREFEENBREF(EE MOLICEL REEFMESE)KEE MOLICEL #%
opl - HEBARPERFHIRE - M ARRIZIBEERIM RS T EER A
EmE AR
During the product change review process (including reviews by MOLICEL
and its customers) and before obtaining MOLICEL's approval, the supplier
shall not interrupt services or deliveries and must ensure the continued
provision of products or services in accordance with pre-change specifications
or designs.
tfEE @ MOLICEL BRs5 & B V7 Em - A AL MOLICEL SHEA S ARNET
BEIWANT - MOLICEL B#ERZEmRmBEAASBRTKASERETESE -
If a supplier implements a proposed change and delivers the changed product
without obtaining MOLICEL's approval, MOLICEL reserves the right to treat

such product as nonconforming material and dispose of it in accordance with
its nonconforming material control procedures.

7= fn EOL(End-of-life)

Product EOL(End-of-life)

HEE EET ¥ T BE 38 £ EOL(End-of-life)IEMHBIEIRE 7 - 1 E BRI EOL 384 R
£/ 180 XiBN MOLICEL - HEANEEE R 2V EEE T

Suppliers should establish relevant management procedures for potential EOL

(End-of-life) situations and proactively notify MOLICEL at least 180 days in advance
before the EOL occurs. The relevant management procedures should at least include
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the following:

481 HEBEHYRISE (BOM) EHHAERETE - DIEAIosEE EEmE:
R ERIBEREGEER EOL 1B -
The supplier shall evaluate the Bill of Materials (BOM) periodically or
irregularly to identify any actual or potential End of Life (EOL) situations that
may affect product production or delivery.

482 FEMSTERNZMNH - MRERISSAERE EOL & - #R EOL BIERI1TE
T8l BRBADTMERSIERR (ENRETHEREK) -
Proactively identify and detect EOL issues with parts, materials, or
manufacturing or testing equipment. Develop action plans to address EOL
issues, including predictive analysis and product support decisions (redesign
or product phase-out).

483 [EEFEEFE  DUEGRRIALEEEMMEETS
Inventory management plan to ensure the capability for long-term product
production.

484 ERE EOL BEMERUMETRAFTKBE N LR EEPE - BYUIRAIBNE
FrYEHE -
Establish measures to notify customers in advance if any potential disruptions
in meeting forecasted demand arise due to EOL issues.

b

49 @&

Inspection

491 SRUWE
Compliance Inspection
HEBVRARSTEAREREZERIRBOBRERZRS - EBREEZR - AR
EFfEEMEAREmERKREE - EMAEZERE LE—3N - THMNWER
GRFE LUK I T8k =R B I2 ch ol Se L & e ~ 24K ~ THAE ~ DISEM el o] 4E M AVFR
BEVEERY) - RBNEREBESHEYRH4 MOLICEL -
Suppliers must maintain an inspection system applicable to the products or
services provided. Before each shipment, all products must be inspected to
ensure they meet quality requirements. They should be consistent in quality
and free from defects and any foreign substances or residues that may affect
assembly, shape, function, reliability, or maintainability during processing or
handling. The inspection results should be provided to MOLICEL with each
batch of goods.
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1) HEBLNAEBRRATEENAEZBEZNINIR - EireRASEBEREN
AE BB -
Suppliers must ensure that personnel performing inspections are properly
trained and qualified to conduct inspections.

2) HEREEHRT4 MOLICEL WFIEY)mEETT 100% WmERS: A
BT 100% a5 - FRAEZATAAETHRE - BERERESEREL

BEEHRETE - TREZEREREI CPK 2 1.67 ©

Suppliers are responsible for conducting 100% quality inspection of all
items delivered to MOLICEL. If 100% inspection is not feasible, statistical
sampling methods should be used based on risk considerations to
establish an appropriate sampling plan. The process capability should be
monitored with a CPK > 1.67.

IRIREE

Source Inspection

EmARB IR TR KO EER EH= MOLICEL - MOLICEL W% F 3k 3E F I AT 1%

BRITHRERSAHRE - SYma s EEREETRESRER - BREE

%1 MOLICEL -

Products or services may require source inspection or test witnessing by
MOLICEL, MOLICEL customers, or applicable government agencies as
needed. When items or materials are ready for inspection or testing,
MOLICEL should be notified promptly.

REREA AT

Calibration and Analysis

1) ERREEVNATEIZE ANSI/NCSL Z2540-1 - ISO/IEC 17025 SK[EFZAER
REBZRM - W RRFLIRHCEFEU RS P‘“%DEHU%EQ%&EE’T%}F R
WRARAERERRERIARRBNERER - EREFAGUSENINEE -
HEE LR RRAREER T oERE FiE K - HEE - MOLICEL
ROEZKRFESETE/—BUERIEE LY -
Instrument calibration must be traceable to ANSI/NCSL Z540-1, ISO/IEC
17025, or equivalent standards. Records must be maintained and
provided to show evidence of monitoring and measuring equipment
calibration. Suppliers must have a recall procedure available for calibration
in case of anomalies. When calibration and testing activities are

outsourced, suppliers must demonstrate that secondary suppliers are also
traceable to the above requirements. Suppliers should cooperate with
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MOLICEL for measurement consistency capability comparison upon
request.

2) SRHRAZDIT(MSA)
Measurement System Analysis (MSA)
HEAERTHEEZSNEUNRFELITRRE - LLERDTHAEEEARRKL
Gauge R&R - KAPPA - ANOVA £75)% » DIRRRENmE -
Suppliers should establish appropriate measurement system analysis
processes. These measurement analysis methods include but are not
limited to Gauge R&R, KAPPA, ANOVA, etc., to ensure measurement
quality.

410 HEEH

Process Control

4.10.1

4.10.2

EHlETE] (IATF 16949: 8.5.1.1)

Control Plan (IATF 16949: 8.5.1.1)

g RS YT MOLICEL MERGIFIEHIEtE - EFlFTEIREM rIafhttaRE
ZxWETEI TR - 2% TE  #HEMAEBENZSE2 T B—EEKER -
SEEKERARZ  RENRERSEBPFANE TUUKREMHEREEPFIFE THM -
Suppliers shall develop a control plan for products delivered to MOLICEL. The
control plan presents a planning tool for preventive process security. It is
implemented by a team through systematic analysis of production, assembly,
and test processes. This team should be made up of employees from

Planning, Manufacturing, and Quality Assurance as well as other related
departments.

FErEY

Foreign Object Debris (FOD) Prevention

1) HEBLAESIERL - WAMSRENNER - HEEREREEENDER
PFIEEMPHNEDER - HEBREGIFT S M /ERREMNL - 855 - Kic -
M i BT ERNEREETHNMBAROHERBEEZYNIRE -
Suppliers must establish procedures for the prevention, detection, and
removal of foreign objects. Suppliers should ensure that all foreign object
debris is eliminated from products before shipment. The supplier's control
plan must ensure that an environment free from foreign objects is
maintained throughout all stages of processing, manufacturing, assembly,
maintenance, inspection, storage, packaging, and transportation.

2) HEBRERTEAREBEELERNAE B F—HMERYR - pim
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FHmBEEERL  DIBERRIN5H -

When suppliers change production lines, they should ensure the thorough
cleaning of the production line to prevent any raw materials, finished
products, or semi-finished products from the previous batch from
remaining on the production line, thereby avoiding cross-contamination.

4103 AEBmMIEE

Management of Non-conforming Products

1)

B0 (NOE)

Notification (NOE)

=HEERIR IR o st E /R R EEREPRER - #HERLETE
24 /NFFAZEE] MOLICEL - #J¥R3@BAN 0] U2 L EREA] - 1EM\ZEE£9€WLX%

HFERXERE  WUHESECHWEES4 MOLICEL - ZEBIMMNEZRVES
PUNER :

When Supplier identifies or becomes aware of a suspect product/service
that has escaped from the Supplier’s facility, Supplier must notify
MOLICEL within 24 hours. The initial notification may be a verbal
notification but must be followed up in writing within (5) five days,
addressed to MOLICEL, on the Supplier’'s own letterhead. The notification
must, at a minimum, contain the following information:
(1) HEBZHE
Supplier Name
(2) GRPARIERER
Description of the defect
() EFERVKIEE
Affected part number(s)
(4) IRIBESR
P.O. number(s)
(5) RNEEFHEA
Quantities and Dates delivered
(6) “HEHH
Date of Manufacture
(7) olEMMUERN (B~ MNEMESE - #ERERS )
Traceability information (serial number, heat lot number, batch
number, etc.
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(8) R/ A% B E L A B 14
Attachment of test/inspection data.
(9) ERKBIEEMmIERNTTHR HE

Root cause and corrective action or completion date for submittal.

Traceability

4111

4.11.2

4.11.3

HERNAERRTEREZES MOLICEL WEESREBIEEMNAREOIEN
M WERAE S RMRIEER - £EBE - #iREAR - whENE -

Suppliers must ensure traceability throughout the entire manufacturing
process from product shipment to MOLICEL, including raw materials, raw
material manufacturers, production processes, batch information, inspection
information, etc.

HERVERHMMRXNEmNREN HiSHH BUHBUERERN#EEE
KEHEBRERNIESEHINERRERNEMNEE L -

Suppliers must provide batch information, manufacturing date, expiration date,
and any special storage requirements or other necessary identification
markings on the product or its packaging for the delivered goods.

X RTF

Document Retention

HEBVNARBCHFRER [RIVHERNT L  ZAATEERBEEREE
HBEARWTH - oW AT HREEBNEEPERE - WolERAIR 4 MOLICEL
RIEmEARFER—BUE - WRIRERERERER - BEIEE  WHNWARES
WZBESREE - EFik (BB ) WRABBENEXNLEZFMH - [RIESE
WESRBESARE  BRIHEERBEHEBREFNACHEADR 16 F - HE
BN ERS B LT K BEAEREBHMRAMHRERD - HARER -

The supplier must retain records as evidence that the supplier's methods,
systems, and processes are executed according to its quality management
system. These records must be archived at the supplier's facility and must be
traceable to the consistency of the products or services delivered to MOLICEL.
Records must be protected from loss, damage, or deterioration, and must be
kept clear, legible, and easily accessible. Electronic records (data) must be
securely stored through backup procedures. Unless otherwise specified in the
contract, agreement, or purchase order, the supplier's quality-related records
must be retained for no less than 16 years. The supplier must communicate
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these record control requirements to its suppliers and sub-suppliers, with the
same retention period.

#CEREE IEEE5K

Record Correction Requirements

BN EIEIRARRE  BFOEREBER BEHUERNG A - k2 - BUOIE

WZEFTRIR ARG N EIRIRAEM - 2R EMZSECEREMELE - HEAM
=8 WRBEFE4A MOLICEL BIECE: - (OB E IEEB R Y1 BI3E %N

MOLICEL -

When updating or correcting existing records, do not use correction fluid,

covering, or smearing methods. Instead, cross out the existing information in a

way that allows tracing back to the previous version. Record the updated

correction, date, and signature next to the crossed-out information. For

records already sent to MOLICEL, any updates or corrections must be

immediately communicated to MOLICEL.

—Ef_i

Dx/\

T%E%Péﬁué\/ﬁﬁﬁﬁﬁﬁﬁfﬁﬁ’wzu':'u{-‘ti;g e~ B BERNMERFERETESR
RIBR - WERIRBRVEMVDARKERASHERD -

Suppliers must ensure that the products provided are protected from damage
during production, inspection, packaging, and transportation processes.
Products found to be damaged upon receipt must be considered
non-conforming.

FFEEmERE  EWNRTFERTHOAZRIRE - DIBHLLER - ’7%157@&
RBDRBUR T  BRARSRE RS RSB FE B B MM R PR BV R U S A &

All products must be protected during manufacturing, transportation, and
storage to prevent damage. This includes, but is not limited to,
moisture-sensitive components, corrosion protection, special cleaning, or any
special packaging required for explosive or corrosive materials.

R A

HEFRYE - pllan ~ FAmBVER - BRATETL(FIFO) S EIHA T 1 (FEFO)RIR
BT

EITEE -

The use of raw materials, finished products, and semi-finished products by suppliers

should

be managed based on the principles of First-In-First-Out (FIFO) or

First-Expired-First-Out (FEFO).
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414 1R EIREAER

Complaint Handling and Communication

4141 HEEEEZE1IAEE MOLICEL )BEBNEE - £—BiREmAmBERRE - &
MEd AR THOAEERENMBERAREFIEER - BB H MOLICEL -
I E2 MOLICEL s EE ¥R -
Suppliers should establish clear communication channels with MOLICEL. If
any quality risks are identified, whether they have already occurred or are
potential quality anomalies or delivery delays, the supplier should immediately
notify MOLICEL and discuss countermeasures with MOLICEL.

4142 HEEEZEI NTFCREIREIRB)NETIRE NTF (ORE SR/ EARRRE T E:

The supplier should establish a control procedure for NTF (No Trouble Found).

The NTF procedure should include, but is not limited to, the following

information:

1) RIEERZ Impact factor survey
FAGEPRENEEREL SR ZEBBNER  BE - itk RS
RLUE—PHEREEZ S UEIR -
Record in detail the customer's provided problem description, including the
circumstances, time, location, frequency, etc., to further confirm if the
problem can be reproduced.

2) FESEAC## 4T Historical record analysis
aﬁﬁﬁgunEEE*%ﬁ - BREAAEALAENEEMAOERE  WEEARE
YR EMETRST DT -
Review the product's historical anomaly records to identify similar or
recurring issues and, where applicable, perform statistical analysis on the
relevant information.

3) E”““?.:HE Impact factor survey

mERYERERN - HiELHEREERSEXRUAEBURERREAH

E JADRE -~ RE - BEICERKYG)  EBFoREEMNESR -
Conducting a detailed examination of the quality status of raw materials,
process parameters to ensure they meet requirements, and investigating
other possible causes. These include factors such as temperature,
humidity, vibration (road conditions), impact, and other potential
differences.

4) SXRAINBEXRHEFE Seeking expert support
SRABBIMNBRIEER M ER L EMREK IERA -
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Seek assistance from internal or external technical experts to
collaboratively investigate and identify potential causes.

5) mE2#TTE Quality analysis tools
EZREIFHATIA NTF BB - Bt EHAR RN EFAENETEED
#r - A SWhy St B BEmE 0T T EETHSE -
If similar NTF issues occur multiple times, collect detailed information on
the related issues for data analysis, and use quality analysis tools such as

the 5 Whys or fishbone diagram for investigation.

6) &1L NTF &
HErARERAEMIRETHMRTE - BELSAKIIRBE - EHMMFFEE
ALPEBRAV DI BEM4 M H B0 MOLICEL Rt Al S - MECKETHNRE
oIk
Document all inspection processes and findings in detail. Even if no issues
are found, describe all eliminated possibilities and provide the MOLICEL

with a detailed report explaining the inspections conducted and their
results.

FEhE  BFEREKR(CHAPTER 5 - Comply with regulatory requirements)

51 HEBERRAHEBDRETMAERANEZREIRULERANEERBEK - MIERER
MEAMANESRM -
Suppliers and sub-suppliers must comply with all applicable laws, regulations, and
regulatory requirements to ensure the legality and compliance of the products.

52 HEBERREEMNZAFCESRBEZSNER —BUEREETRE - SFEARR
UL - CE ~ FCC ~ IEC - CCC M I EEAR/ AT KERED -
Suppliers must ensure that their products and systems are certified according to

appropriate product conformity standards, including but not limited to UL, CE, FCC,
IEC, CCC, and engineering drawings/technical requirements.

5.3 HIEREX A S MOLICEL HR&KFE(EU)2023_1542 BBBEMANEX - B1ZE)
BEEVENEK - BRIEE - SRR - A#  STHEANSEFRGSENERAS -
Suppliers should support and cooperate with MOLICEL in meeting the requirements of

the EU Battery Regulation (EU) 2023 1542, including requirements for hazardous
substances in batteries, conflict minerals, social and environmental due diligence,
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human rights, labor rights, and labor relations.

54 HEARXENEMRERS RoHS - REACH - TSCA S5 EK - TEMB M EAEIMEE
EM)185<(Pb, Cd, Hg, Cre+EH 2B/ S A 0#E:8 100 ppm) - AEHAEZE PFAS & &
ME - WiRHBEREMSAMNM 65 FEMIMERNRE -
The Products delivered by the suppliers shall comply with RoHS, REACH, TSCA and
other regulations, requirements, the EU Packaging and Packaging Waste Directive (Pb,
Cd, Hg, Cr6+ total concentration not exceeding 100 ppm), and must not contain PFAS
substances. Suppliers should also provide investigations regarding the presence of
substances listed in California Proposition 65 in their products.

EAE - FHEMREE(CHAPTER 6 - PROACTIVE RISK MANAGEMENT)
HEBEZBEAERILINIUTER - RERRNTE ;| BLERREFEARRRTT:

Suppliers should proactively identify risks and take preventive measures to mitigate their
impact; these risks include, but are not limited to, the following:

6.1 [afm/E b
Anti-Counterfeit Risk
ﬁJEFéﬁuZ\fE%EIJ*%TiU MLESIABREY ( REFANFFEFSHMMR ) FERR - BifasT
SNEEIE « EiAl - BRE - 1 J%Dﬂ%ﬂ’]?ﬁ'zm LUK 18] MOLICEL ¥ & o &k, 2 I 1h

1¢ - AR AR - HIERSTER R E st EaEN T

Suppliers must establish plans to prevent the risk of introducing counterfeit parts

(including electronic and non-electronic parts and materials). The anti-counterfeit plan

must include techniques for identification, mitigation, detection, and avoidance, as well

as reporting suspicious or confirmed counterfeit parts, components, and/or materials to

MOLICEL. The supplier's anti-counterfeit plan includes the following:

6.1.1 ERZEHHEELEER;

Application of parts scrapping monitoring procedures.

6.1.2 ERIERASIFERER  RESHBEMZERRESINM R HNER ;
Control of externally provided products obtained from original or authorized
manufacturers, authorized distributors, or other approved sources.

6.1.3 MEREHOENZEROYREREENEK ;

Requirements to ensure parts are traceable to their original or authorized
manufacturers.

6.1.4 BReE TR AM AR RS T

Verification and testing methods, as well as methods for detecting counterfeit

AI))H

=
B
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parts.
6.1.5 EIEIEIRIRBENNHESTH ;
Monitoring reports of counterfeit parts from external sources.
6.1.6 BENOIFFEHFBEBRMRIE ;
Reporting procedures for counterfeit or suspicious cases.
6.1.7 YEFEJHMOER -
SNMYEREIHMRRE - BREUNESR - BRFEERKNYERED
R - 85
Risk of Continuous Availability of Materials
When assessing the risk of continuous availability of materials, necessary
measures should be taken to ensure the continuous availability of required
materials, including but not limited to:
1) REBE
Lifetime purchase
2) ZRMEMRE
System redesign
3) BH/ZENRIR
Alternative/multiple sources
4) E@m
Substitutes
5) MEIFTEIRERIERE

Planning adequate procurement lead time

6.2 AEBE R

Internal Risks

6.2.1 =EREME:
Operational Risks:
WS R EE P 2 SR AR - HRPESECPEr - K - & - gl - (B mER -
TEEN  EmmBEREEERS
Such as equipment failures causing production interruptions, supply chain
disruptions, interruptions in water, electricity, or gas supply, chemical leaks,
workplace accidents, product quality defects, etc.

6.2.2 ANEIREE:
Human Resources Risks:
mEss et  BETLREE - &L - B8 - BYPESE

]
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Such as labor shortages, low employee morale, strikes, infectious diseases,
food poisoning, etc.
6.2.3 FxflgEE:
Technical Risks:
NP LZZRERE - 2EHERERS

Such as cybersecurity risks, system failure risks, etc.

AhaB | bz
External Risks
6.3.1 mhiZEMK:
Market Risks:
BERE  m5EKERS
Such as price risks, market demand risks, etc.
6.3.2 AEEM:
Legal Risks:
AR ~ IRAERIEE] - ERAUSE
Such as the enactment of new regulations, amendments to existing
regulations, legal disputes, etc.
6.3.3 BARXERRE:
Natural Disaster Risks:
RIESLBREM - E - FeE - HKEREER
6.3.4 =Rk
Social Risks:
T - AOBEME  EEASERSH  HEZEEEHSER
Such as aging population, slowing population growth, corporate social
responsibility incidents, consumer trust crises, etc.

&

ik

I

=
o,

(T

Contingency Plan

MER R LA EEEEL T ERME MOLICEL Wt B K - BTG HIEBEEN
BN~ B mAOR BRI IMNER & b - 4t F‘é%ﬁﬁ‘éﬁ’:ﬂ EREPREIE =Tl - HIEEEEH

SN ENBEERETE - 208F—R - BRsEEEmHWERMANTER -

Suppliers should assess and maintain production output to ensure meeting MOLICEL

supply requirements. They should proactively assess internal and external risks to
manufacturing processes, infrastructure, and equipment. Suppliers should develop
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contingency plans for potential risks. Each contingency plan should be reviewed and
updated regularly, at least once a year. Contingency plans should include
comprehensive testing of recovery measures.

7. HBtTE  FEWNZ(CHAPTER 7 - CONTINUOUS IMPROVEMENT)

7.1

7.2

7.3

HEFFGEETHENSERE  URPAARBEEEMNAZEEISHES  RIEEE
mp0ERAY - BUMRBMMNBEE  KRESEEME - BAEFWNER - BEMX -
BNRE - EAENEMARBEFERTSREERMERNAREAREK - LiHFEE
SEEWE  BNASFHREN - HEmEMENAEIBERIE - WAASIEEGEHE -
Suppliers commit to adhering to a continuous improvement process and incorporating
all relevant enterprises into this process. They should enhance operational quality,
improve operational efficiency, reduce costs, and minimize waste by ensuring the
applicability, appropriateness, and effectiveness of various management systems. This
ensures that the company's products and services continuously meet customer
requirements and applicable legal and regulatory requirements, achieve customer
satisfaction, and increase the company's competitiveness. Relevant quality information
must be visualized and included within the scope of management control.

HEBREBHS BUFERER - UKERFGsI LTERSEUEEN - LEIRASER
BEUE -
Suppliers should demonstrate the implementation of continuous improvement through

reports, the establishment of operating procedures, and the use of statistical tools to
quantify improvement performance.

HEFRHRNASASIERUANESR  FERTEEIUSREMRIER - WERER
ZAHENBERRETRE  EERVERREIINERERREATRREERN

.
B -

Suppliers should establish performance indicators for various functions within the
organization, continuously monitor the achievement of these indicators, and make
improvements when targets are not met. These performance indicators should
particularly focus on product quality and customer satisfaction performance.

MOLICEL SBINER RN ABIREEE ~ IS - AMBTRIAETR - WHGEETEIALE
B HEMER MOLICEL KAIZEREZHABARES MOLICEL BURSEELARE - AZEREME
R EN B HZ R Z MRS ERRFEE 2R -
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RO AT MOLICEL RY#8IL o # BBt 48 B MRV 73 0% -

MOLICEL encourages both internal and external personnel to report corruption, bribery,
dishonest behavior, or misconduct. MOLICEL commits that anyone who, in good faith,
reports apparent violations of MOLICEL policies or relevant regulations by MOLICEL or its
stakeholders will not face any form of retaliation or threat, and the content of such reports
will be kept confidential.

You can find ways to contact us on the MOLICEL website https://www.molicel.com/.

Page 30 of 30



